MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

@aKynbTeT arpOHOMHUHU U 3KOJIOTUH
MeHnemxMeHTa

YTBEPXJIEHO

Hexan
Makapenko A.A.
Ceptngukar.  2a00000b2f5dald2d64ad1c32a00020000002f
Bnanenel;. MaxapeHko Anecan) \p AnieKceesiy HpOTOKOH oT 28.042025 Ng 1 9

DeficTeurenen ot 01-12-2021 no 24-05-2026

CBEJIEHVIA O CEPTVI®VIKATE 31

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«YITPABJIEHUE YEJIOBEYECKHUMMU PECYPCAMM»

VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hanpasnenue noarorosku: 35.04.04 ArpoHomust

HanpasnenHocts (poduiib)noAroTOBKH: 3emiieienue

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
®opMbl 00y4eHUsI: OYHAsI, 3a04HAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyueHus — 2 roma
3aounas popma oOyueHus — 2 roga 5 mecsa(-eB)

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.
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Pa3padoruukmu:
ITpodeccop, kadenpa menemxmenta Kiouko E.H.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno nanpasnenu 1o noaroroBku 35.04.04 ArpoHOMUSsI, YTBEPKICHHOTO TPUKa30M MUHOOpHAYKH
oT 26.07.2017 Ne 708, ¢ yueToMm TpyIOBbIX (YHKITUH MPOPEeCCHOHATBHBIX CTaHAapTOB: "ArpoHOM",
yTBepkJeH npukazoM Muntpyna Poccun ot 20.09.2021 Ne 644n; "Cnenuanuct o CEMEHOBOJICTBRY,

CEJIEKIIMU M T€HETUKE B PACTEHUEBOJCTBE", yTBEpkAeH npukazoM Muntpyna Poccuu ot 14.10.2024
Ne 563m.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No WA ) OTBETCTBECHHOE PUO Busa Jlara, mpoTOKOT
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMMYUN)
oprau
1 | MenemxmenTa | 3aBeayromIuii Eropos E.A. CornmacoBano | 14.04.2025, Ne
kagenpox, 13
PYKOBOIHUTEH
MOpa3IeICHIS,
peanu3yoIero
OIl
2 ®DaKynbTeT [Ipencenarens boiiko E.C. CommmacoBano | 24.04.2025, Ne
arpOHOMHH U METOINYECKOUN 14
IKOJIOTHH KOMHCCHH/COBET
a
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS AMCLUIUIUHBI - (POpMUpOBaHME KOMIUIEKCA 3HAHMHA O POJHM YEJIOBEKa B
OpraHu3aIi ¥ Crnocobax B3aMMOJCHCTBUS B KOJUIEKTUBE HA OCHOBE CTPATErMu COTPYIHUYECTBA,
COBPEMEHHOM KOHLICMIMM YIPABICHUS YEJIOBEYECKHMMH pECypcaMu, YMEHHHA IPHUMEHATh
TEXHOJIOTUM  YIpaBICHHsS IEPCOHAJa, HANpPABICHHbIC HAa  OpPraHM3alUI0  KOMaHABl |
po(heCcCHOHANTBHOTO Pa3BUTHS

3amaun U3y4eHus TUCIHUILIHHBIL:

- (hopMHpOBaTh HABBIKK Pa3pabOTKH CTPATETHUH COTPYIHUYECTBA M OPTaHU3ALUK PAOOTHI KOMaHIbI
IS TOCTYKEHUS TIOCTABIICHHON 1IEIIH;

- pa3BHBaTh HAaBBIKM TIPCONOJICHUS PA3HOINIACHH, CIIOPOB W KOH(IMKTOB, BO3HUKAIOIINX B
KOJIJICKTUBE;

- BbIpa0OTaTh YMEHHUS Yy4YacTBOBAaTh B pa3pabOTKE CTpaTeTruil yNpaBiCHUS YeOBEYECKUMHU
pecypcaMy OpraHu3alyi, IUIAHUPOBAaTh M OCYHIECTBIATh MEPOIPUATHSA, pPACHpPEACIATh U
JEJETHPOBATh TIOJIHOMOYHS C yYETOM JINYHOH OTBETCTBEHHOCTH 32 OCYIIECTBISIEMbIC MEPOTIPHSTHS;
- c(hopMUpOBaTh HABBIKM HMCIIOJIB30BAHUS OCHOBHBIX TE€OPUH MOTHBALIUH, JHJEPCTBA U BIACTH IS
peLICHHs] CTPaTerMYecKUX W OINEPAaTUBHBIX YIPABICHUYECKUX 3alad, a TaKKe S OpraHu3aliu
IpynmnoBoii pa®OThl Ha OCHOBE 3HAHMS TPOLIECCOB TPYNIOBOM JTUHAMUKM U IPHUHIUIIOB
¢dbopMHpOBaHUS KOMaHIbl, YMEHUH NPOBOAUTH AYJUT YEIOBEYECKUX PECYPCOB U OCYIIECTBIATH
JMarHOCTUKY OPTaHU3allMOHHOMN KYJIBTYPBI,

- chopMHpOBaTh HaBBIKM pabOTHl ¢ HMH(GOPMALMOHHBIMM CHCTEMaMHM M 0a3aMu JaHHBIX I10
BOIIPOCAM YIIPaBIICHUS IEPCOHATIOM;

- BbIpa0OTaTh YMEHHS YIPABIATh MEKIMYHOCTHBIMH OTHOIICHHSMH, (HOPMHPOBATH KOMaHJBI,
pa3BUBaTh JIUACPCTBO U HCIOIHUTEIHHOCTD, BBISBISATH TAJTAHTHI, ONPEACIATh YIOBIETBOPECHHOCTD
paboToii.

2. IInanupyemble pe3yJabTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEMBbIMH pPe3yJ1bTaTaMH OCBOCHHS 00pa30BaTeIbHOM MPOTrpPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-3 CnocoGeH opraHM30BBIBaTH M PYKOBOAWUTH Pa0OOTON KOMaHIbI, BbIpaOaThIBash KOMaHIHYIO
CTPATETHIO I JOCTH)KEHUS TTOCTABICHHOH 1IEIH

VK-3.1 BripabarpiBaeT CTpaTeruio COTPYJHHYECTBA M Ha €€ OCHOBE OpraHu3yeT padoTy
KOMaH/IbI JJIs1 JOCTHKEHHSI IOCTAaBICHHOM 1[eJIN

Buameo:

VK-3.1/311 Crpareruto KOMaHAOBaHMS JUIsl JOCTH)KCHHS TIOCTABIICHHOW IICIIH,
PYKOBOAWTH pabOTON KOMaHIbI

Yuvemo:

VYK-3.1/¥Ym1 Hcnonp3oBaTh KOMaHAHYIO CTPATerwio Uil JOCTHXKEHUS IMOCTaBICHHOMN
e

Braoems:

VYK-3.1/HB1 CnnocoOHOCTBIO BBIpabaThIBaTh CTPATETHUIO COTPYJAHHYECTBA U HA €€ OCHOBE
OpraHu30BaTh paOdOTy KOMaH/IBI ISl TOCTHKEHUS TIOCTABICHHOW TIeITH

VK-3.2 YyutheiBacT B CBOEH CONHMAIBHOW U MPO(ECCHOHAIBHON NESITEIIbHOCTH WHTEPECHI,
OCOOGHHOCTH TIOBEICHHMSI W MHEHHUS (BKJIIOYAs KPUTUYECKHE) JIIONCH, C KOTOPBIMH
paboTaeT/B3aMMOCHCTBYET, B TOM YHCJIE TIOCPEICTBOM KOPPEKTUPOBKU CBOUX JCUCTBUI

3name:
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YK-3.2/311 UHTepechl, 0COOCHHOCTH TOBEICHUS W MHEHHUsS (BKIIIOYas KPUTHYCCKUE)
JIOAEH, C KOTOPhIMH pPabOTaeT/B3aUMOACHCTBYET, B TOM YHCIIE TOCPEICTBOM
KOPPEKTUPOBKM CBOUX JICHCTBHI WHTEPECHl, OCOOCHHOCTU TIOBEICHUS W MHEHHUS
(BKJIIOYAsE KPUTUYECKUE) JIIOACH, C KOTOPBIMU paboTaeT/B3auMOJCHCTBYET, B TOM YHCIIE
IIOCPENCTBOM KOPPEKTUPOBKH CBOUX JACUCTBUHI

Ymemo:

VK-3.2/¥m1 YuuteiBaTh B CBOEH COIMATBHOW M TPO(ECCHOHANTHHOM NEITEIbHOCTH
WHTEPEChl, OCOOCHHOCTH TIOBEICHHUS W MHEHHS (BKIIOYash KPUTHYECKHUE) IIOACH, C
KOTOPBIMH pab0TaeT/B3auMOACHCTBYET, B TOM YHCJIE IOCPEACTBOM KOPPEKTHPOBKH
CBOMX JIEHCTBUI

Braoemy:

VK-3.2/HBl CnocoOHOCTBIO YUYHMTHIBaTH B CBOCH COIMAILHOW M TPOQeCcCHOHATLHON
NeSITeTbHOCTH MHTEPEChl, 0COOCHHOCTH MOBEACHHUS U MHEHMS (BKJIIOUAsi KPUTUUECKHE)
JIOAEH, C KOTOPhIMH pPa0OTaeT/B3aUMOACHCTBYET, B TOM YHCIIE TOCPEICTBOM
KOPPEKTUPOBKHU CBOUX JEHCTBUHI

VYK-3.3 OGnagaer HaBbIKAMU MPEOAOJICHHUS] BO3HUKAIOIUX B KOMaHJIE€ Pa3HOINIacui, CIIOpOB U
KOH()JIMKTOB HAa OCHOBE yueTa MHTEPECOB BCEX CTOPOH
3nams:
VYK-3.3/311 Metoabl npeoaoieHns BOZHUKAIOUIMX B KOMaHJE Pa3HOINIACH, CIIOPOB U
KOH()JIMKTOB HAa OCHOBE yueTa HHTEPECOB BCEX CTOPOH
Ymems:

VK-3.3/¥ml IlpeonosneBaTh BO3HUKAIONIME B KOMAaHAE pa3HOITIACHSA, CIIOPOB H
KOH(IMKTOB Ha OCHOBE y4€Ta MHTEPECOB BCEX CTOPOH

Braoems:

VYK-3.3/HBl CnocoOHOCTBIO TpPeooseBaTh BO3ZHUKAIOIIME B KOMAaHJAE pa3HOIIACHS,
CIIOPOB ¥ KOH(IMKTOB HA OCHOBE Y4€Ta HHTEPECOB BCEX CTOPOH

VYK-3.4 TlpenBuaut pe3yiabTarsl (MOCAEACTBUS) KaK JIMYHBIX, TAK U KOJJIEKTUBHBIX ACHCTBUN
3nams:
VYK-3.4/3u1 Pe3ynbrars! (MocaeacTBHs) KaKk JUIHBIX, TaK U KOJUICKTUBHBIX ICHCTBUI
Ymemo:

VK-3.4/Yml TlpenBunets pe3ynbratTsl (MMOCIEACTBHUS) KaK JUYHBIX, TAK U KOJUIEKTHBHBIX
NeucTBUHI

Braoems:

YK-3.4/He1 CriocoOHOCTBIO IPEABUICTD PE3YAbTATHI (ITOCIEACTBUS) KaK JIMUHBIX, TAK U
KOJUIEKTUBHBIX JIEUCTBUN

VYK-3.5 [Inanupyet KOMaHAHYIO pabOTy, pacipeieisieT MOpYUYCHUs U ACTETUPYET MOTHOMOYHS
YjieHaM KOMaH/Ibl. OpraHu3yeT 00CYKJeHUE Pa3HbIX UIeH 1 MHECHHUN
3namo:
VYK-3.5/311 Metoap! maHUpOBaHHUsS KOMaHIHOW pabOThI, MPABUIBLHOTO paclpeaesIeHus
NOPYUYEHUH U JIEIIETUPOBAHUS IIOJTHOMOYHUH UjI€HaM KOMaH/Ibl
Ymemo:
VK-3.5/Yml I[lnanupoBarh KOMaHIHYIO pPaOOTy, paclnpeaeiarh MOPY4YCHHUS W

JIeJICTUPOBATh MMOJTHOMOUHUS WICHAM KOMAaHJbl. OPTaHU30BaTh 0OCYKICHUE Pa3HBIX HUIEH
1 MHEHUI

Braoems:

VK-3.5/HBl CnocoOHOCTBIO IUTAHMPOBaTh KOMAaHIHYIO paboTy, pacmpenemsiTh
MOpYYEHUS U JeJIErHpoBaTh MOJHOMOYUS YjeHaM KOMaH/bl. OPraHu30BaTh 00CYKICHHUE
pa3HbIX UIEH 1 MHEHHI
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OIIK-6 CnocobeH ynpaBisTh KOJUIEKTUBAMH U OPraHU30BbIBATH MPOLIECCHI TPOU3BOCTBA

OIIK-6.1 Ymeet paborarh ¢ HHOPMALMOHHBIMU CUCTEMaMHu U 0a3aMU JaHHBIX 110 BOIPOCAM
YIPaBJICHUS TIEPCOHATIOM
3nams:
OIIK-6.1/311 Metonsl paboTsl ¢ HH(GOPMALMOHHBIMYA CUCTEMaMU U 0a3aMU JaHHBIX I10
BOIIPOCAM YTIPaBJICHHS IEPCOHATIOM
OIIK-6.1/312 Metogamu paboTsl ¢ MHPOPMAITMOHHBIMU CHCTEMaMU U 0a3aMu JTaHHBIX
10 BOTIPOCAM YTIPaBIICHU IEPCOHAIOM
Ymemo:
OIIK-6.1/¥Ym1 PabGortarh ¢ wuHGOPMAIMOHHBIMH CHCTEeMaMH W 0a3aMu JAaHHBIX TIO
BOIIPOCAM YTIPaBIICHHSI IEPCOHATIOM

OIIK-6.2 Onpenenser 3a7a4ud NepcoHaia CTPYKTypPHOTO MOAPA3ACIICHUS, UCXO U3 LIeJIel U
CTpaTeruu OpraHu3aIiu

3nams:

OIIK-6.2/311 3amaum mepcoHama CTPYKTYPHOTO TOIpa3JeiCHHs, UCXOAS W3 Ieled U
CTpaTeruu opraHu3auu

Ymemu:

OIIK-6.2/¥YMm1 OmnpenensTh 3a/1a4u IepCOHaNa CTPYKTYPHOTO MOAPA3ICICHHS, UCXOAS U3
LeJIEN U CTPaTernu OpraHu3auu

Braoemy:

OIIK-6.2/HBl CnocoOGHOCTBIO  ONpEenessaTh 3aJadyd  TepcoHaja  CTPYKTYPHOTO
TOApa3ACTICHHS, MICXO/IS M3 IIeTICH U CTPATEerHH OpTaHU3aIluH

OIIK-6.3 ITpumeHsieT MEeTOMIbI YIPaBICHUS MEKINYHOCTHBIMU OTHOIIICHUSIMHU, (POPMUPOBAHHS
KOMaHJl, Pa3BUTHUS JUAEPCTBA U HCIOIHUTEIHHOCTH, BBISABICHUS TaJAHTOB, OIpPEIEICHUS
YIIOBJIETBOPEHHOCTH PabOTOM

3Hamo:

OIIK-6.3/301 Metoas! ynpaBieHUs] MEXIMYHOCTHBIMU OTHOLICHUAMH, (POPMHUPOBAHUS
KOMaHJ, pa3BUTHUA JIMACPCTBA U  HUCIOJIHWUTEIBHOCTH, BBIABICHHMS  TaJIaHTOB,
OTIpe/IeJIEHUs YIOBIETBOPEHHOCTH paboTOM

Ymems:

OIIK-6.3/¥YMm1 IlpumeHATh METOABl YIPABICHUS MEXKIMYHOCTHBIMH OTHOIICHHSIMH,
dopMHpOBaHUS KOMaHJ, pPa3BUTHA JHIEPCTBA M HCHOJHUTEIBHOCTH, BBISBICHHSA
TaJIAHTOB, OIIPEEIICHUS YOBIETBOPEHHOCTH pabOTOM

Bnaoemw:

OIIK-6.3/HBl CnocoOHOCTBIO TPUMEHSTH METOAbl YIPABICHUS MEXKIMYHOCTHBIMU
OTHOLICHUAMH, (OPMUPOBAHHS KOMaHJ, Pa3BUTHSA JHIEPCTBA M HMCIOIHUTEIBHOCTH,
BBISIBJICHHSI TAJTAHTOB, OIIPEEIICHUS YIOBIETBOPEHHOCTH pabOTOM

3. Mecro aucuumimHbl B cTpykrype OII

JucuumuinHa (MOAynb) «YIpaBiIeHHE YEIOBEUECKUMHU pECypcaMm» OTHOCHTCA K 00s3aTesbHOM
yacTu 00pa3zoBaTebHOM MporpaMmbl U u3ydaercss B cemectpe(ax): Ounas ¢opma oOydenus - 3,
3aounas Gopma oOyueHus - 4.

B nponecce wu3ydeHMs ~OUCLMIUIMHBL CTYAEHT TOTOBHTCA K PELICHHIO THUIOB  3aJad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmoTpeHHeix @PI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOii.
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8

8
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KOJJECKTUBOM B OpraHusaimum

Paznea 1. Ynpasiaenue
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Tema 1.1. Yupasienue 11 2| 2| 7|OIK-6.3
YeIIOBEUECKIMH PECYpPCaMU KaK
WHTETPATbHBIN KOMIIOHEHT
o011ero mpoiecca yrnpaBaeHUs
Tema 1.2. CymHocTb ynpaBieHus 12 2 2 8
YeIIOBEUECKIUMH pECypcaMu
Tema 1.3. ®opmupoBanue 12 2 2 8
YeIIOBEUECKHIX PECYPCOB
OpraHH3aIiH
Tema 1.4. Opranuzanus 12 2 2 8
HCIIOJIb30BaHUS YEJIOBEYECKUX
pecypcos
Pasnen 2. YnpaBiienue 60 10 8| 42| VK-3.1
KOMAH/I0i B OpraHu3anumn VYK-3.2
Tema 2.1. Pa3Butue uenoBedeckux | 12 2| 2| 8| YK-33
pecypcosB VK-3.4
Tema 2.2. YipasneHue 12 2| 2| 8] YK35
MOTHBALMEN YETTOBEUECKUX
pecypcoB
Tema 2.3. Onenka 14 2 21 10
3¢ (HEKTUBHOCTH yIPaBICHUS
YeJI0BEUECKIUMH pecypcaMu
Tema 2.4. KommyHuKkanuu B 12 2 2 8
OpraHH3aIiH.
Tema 2.5. OTHOIIEHUS B 10 2 8
OpraHH3aIiH.
Pasnean 3. [Ipome:kyTounas 1 1 YK-3.1
arrecranus VK-3.2
YK-3.3
YK-3.4
Tema 3.1. 3auer 1 1 VK-3.5
OIIK-6.1
OIIK-6.2
OIIK-6.3
Hroro 108 1| 18| 16| 73
3aounas popma ooyuenus
S )
i s |8 o
: |E |5 |E2(E8%
Zs| 5|53 |2¢%
HaumeHnoBaHue pasziena, TeMbl § S § o E ci; S =
S8 Z | E| 2|82z
S = | |8 |2EEE
= = = = ST =
e & = | E| 8|28 &
312 |B|E|2|E&5¢
Mm@ |5 |5 |0 |E8LF
Pa3gen 1. YnpaBaenue 44 3 1| 40| OIIK-6.1
KOJIJIEKTHBOM B OPraHM3alNHu OIIK-6.2
Tema 1.1. Yupasienue 11 1 10| OIIK-6.3

YEJIOBCYCCKIMHU PECypcaMu Kak
HHTET paJ’IBHLH\/JI KOMITIOHCHT
o011ero npouecca ynpasieHus
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Tema 1.2. CymHocTs ynpaBieHus 11 1 10
4eJI0BEUECKUMU peCypcaMu
Tema 1.3. ®opmupoBanue 11 1| 10
YeJI0BEUECKUX PECYPCOB
OpraHu3aluu

Tema 1.4. Opranuzanus 11 1 10
UCIIOJIb30BaHMSI YETOBEYECKIX

pecypcos
Pasnen 2. YnpaBiienue 59 1 5| 53| VK-3.1
KOMAaH/10H B OPraHu3anuu YK-3.2
Tema 2.1. Pa3utue uenobedeckux | 11 1| 10| YK-3.3
pecypcoB VK-3.4
Tema 2.2. YipasneHue 11 1| 10| YK-3.5
MOTHBALMEN YETOBEYECKUX
pecypcos

Tema 2.3. Onenka 12 1 1 10
3¢ (HEKTUBHOCTH yTIPaBICHUS
YeJI0BEUECKIUMH pecypcaMu

Tema 2.4. KommyHuKanuu B 11 1| 10
OpraHH3aIiH.
Tema 2.5. OtHOIICHKS B 14 1| 13
OpraHH3aIiH.
Pasnean 3. [Ipome:kyTounas 1 1 YK-3.1
arrecranus VK-3.2
VK-3.3
VK-3.4
Tema 3.1. 3aueT 1 1 VK-3.5
OIIK-6.1
OIIK-6.2
OIIK-6.3
Hroro 104 1 4 6 93

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILTAH

Pazoen 1. Ynpaenenue konnekmueom 6 opeanu3ayuu

(Baounasn: Jlekyuonnvie 3anamun - 34.; Ilpakmuueckue 3anamusa - Iu.; Camocmoamenvuasn
paooma - 404.; Ounan: Jlekyuonnwvie 3zanamua - 8u.; Ilpakmuueckue 3auamusn - 8u.;
Camocmoamenvhan pavoma - 31u.)

Tema 1.1. Ynpasnenue uenogeweckumu pecypcamu KaKk UHMeSpaibHbulll KOMNOHEHmM 0buje2o npoyecca
ynpasienus

(3aounas: Jlexyuonnvle 3auamus - 1u.;, Camocmosamenvruas paboma - 10u.; Ounas: Jlekyuornvle
sanamus - 24.; Ilpakmuueckue 3auamus - 2u.; Camocmosmenvuas paboma - 74.)

1. OBomronus GyHKIMU yIPaBICHUS Y€I0BEUECKUMHU PECYPCAMH.
2. PeIHOK TpyJa, TPYAOBBIE PECYPCHI, TPYAOBOM MOTEHIIMA OPraHU3ALNH.
3. YenoBeveckne pecypchl Kak 0OBEKT yIpaBICHHUS.

Tema 1.2. Cywnocmo ynpasieHus uenosedeckumu pecypcam
(3aounas: Jlexyuonnvle 3anamus - 1u.; Camocmosmenvnas paboma - 10u.; Ounasn: Jlexyuonnvle
sauamust - 24.; IIpakmuueckue 3auamust - 24.; Camocmosmenvnas paboma - 8y.)

1. YpoBHU ynpaBiIeHMsI YENOBEUECKUMU PECYPCAMHU.
2. MeToab! ynipaBlIeHUs YEIOBEUECKUMH PECYPCaMU.
3. Cucrema yrnpaBiieHHUs YEJIOBEUECKUMH peCcypcaMu
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Tema 1.3. Popmuposarue uenogeueckux pecypcos op2aHu3ayuu

(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
8u.; 3aounas: llpaxmuueckue 3auamus - 1y.; Camocmoamenvnas paboma - 10u.)

1. CymHocTs, 1IenH, 331a44 ¥ YPOBHH KapOBOTO TJIAHMPOBAHUSI.

2. Opranu3anus nporecca Habopa MPETeHICHTOB Ha BAKAHTHYIO TOJKHOCTb.

3.CyurHocTh ¥ (pyHKIIMM MapKeTHHTa IepcoHaa.

Tema 1.4. Opeanuzayus ucnonb308aHUs Yel08e4eCcKUX pecypcos
(3aounas: Jlexyuonnvle 3auamusn - 1u.;, Camocmosamenvruas paboma - 10u.; Ounas: Jlekyuonnvle
sanamus - 24.; Ilpakmuueckue 3auamus - 2u.; Camocmosmenvuas paboma - 8u.)

1. KagpoBas monuTHKa U CTpaTeruyl yIpaBleHUs YeI0BEYECKUMHU PECYpPCaMH.
2. CyniHOCTb U PUHITUITBI PACCTAHOBKU KaJpOB.
3. Opranu3zanusi ¥ HOpPMUPOBAHUE TPY/Ia.

Pa3zoen 2. Ynpasenenue komanooii ¢ opeanuzayuu

(Baounaa: Jlekyuonnvie 3anamun - Iu.; Ilpakmuueckue 3anamusa - 54.; Camocmosamenvnasn
paooma - 534.; Qunaa: Jlekyuonnwvie 3amamua - 10u.; Ilpakmuueckue 3anamusn - 8u.;
Camocmoamenvnan paooma - 42u.)

Tema 2.1. Paszsumue uenogeueckux pecypcos
(Ounas: Jlexyuonnvie 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
8u.; 3aounas: llpaxmuueckue 3auamus - 1y.; Camocmoamenvnas paboma - 10u.)

1. Ynpasnenue afgantanuu u orieHKa ee 3(HEeKTUBHOCTH.
2. CymHocTh Npo(eCcCHOHATBHOTO PA3BUTHS YEIOBEUECKUX PECYPCOB
3. [InanupoBaHue U yNIpaBIEHUE KapbepOil B OPraHU3alNH.

Tema 2.2. Ynpasnenue momueayueu yeno8euecKux pecypcos
(Ounas: Jlexkyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 24.; Camocmosmenvras paboma -
8u.,; 3aounasn: Illpakmuueckue 3auamus - 1u.; Camocmosmenvuas paboma - 104.)

1. ITonsaTHE, CTTOCOOBI U TEOPUN MOTHBAITUH.
2. CyIIHOCTb 1 33J1a4¥ CHCTEMbI BO3HATPAXKICHUS YEIIOBEYECKUX PECYPCOB.
3. CoBpeMeHHBIC TSHICHIIUU B 00JIACTH BO3HATPAXKICHHMSI.

Tema 2.3. Oyenka s3¢pghexmusnocmu ynpagnenus 4enioseyeckumu pecypcamu

(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 1u.; Camocmoamenvuas paboma
- 10u.; Ounaa: Jlekyuonnvie 3ausmus - 24.; Ilpakmuueckue 3anamus - 2u.; CamocmosmenvHas
paboma - 10y.)

1. [ToHsITHE ¥ TIEH CUCTEMBI OIICHKH YEJIOBEYECKUX PECYPCOB.

2. OcHOBHBIE TOKA3aTEIU U METOABI IEI0BOM OI[EHKH.

3. CylHOCTb Y BUJIbI KaIpOBOT'O ayAMTa.

Tema 2.4. KommyHnuxkayuu 6 opeanusayuu.

(Ounas: Jlekyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 24.; Camocmosmenvras paboma -
8u.,; 3aounasn: Ilpakmuueckue 3auamus - 1u.; Camocmosmenvuas paboma - 104.)

1. Pob KOMMYHHKAIIUK B YIIPABICHUU.

2. YnpaBineHue KOMMYHHUKALMSIMUA OpraHU3aluu.

3. YpaBneHue KOHPIUKTaMHU.

Tema 2.5. OmHoweHus 6 opeanusayuu.
(Ounas: Jlexyuonnvie sauamus - 2y.; Camocmosmenvnas paboma - 8u.; 3aounas: I[Ipakmuyeckue
sauamus - 1u.; Camocmosamenvrasa paboma - 13u.)
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1. Llenu 1 3a7a4m yIpaBICHUS YEIOBEUECKUMHU pecypcaMu B cepe OTHOLICHUH.

2. Ctunb pyKoBOJICTBA.

3. MopanbHO-TICUXOJOTHUECKUN KIMMAaT KaK OAMH U3 IMoKa3arened 3(PPeKTUBHOCTH JIEATEIbHOCTH
OpraHu3aLNH.

Pas3zoen 3. Ilpomesricymounan ammecmayus
(Baounaa: Bueayoumopnaa konmaxmnaa paooma - Iu.; Ounaa: Bueayoumopnaa Konmaxkmnas
paboma - 1u.)

Tema 3.1. 3auem
(3aounas: Bueayoumopuas xommakmuas paboma - lu.; Ounas: BreayoumopHas KOHMaxmHas
paboma - 1u.)

[IpoBeneHmre MpomMeKyTOUHOM aTTecTanuy B (hopme 3adera

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA
Pa3zoen 1. Ynpaenenue Koniekmueom ¢ op2anu3ayuu
Dopma KOHMPOIA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. IIpuBecTu B COOTBETCTBUME TECOPUU M OCHOBHOE NMOHHMMAaHHE POJIM YEIOBEKAa B JIaHHBIX
TEOPUAX
1. mKoa Hay4YHOTO MEHEKMEHTa

2. aIMUHHUCTPATUBHASI IIKOJIA
3. IIKOJIA YEJIOBEUYECKUX OTHOIIICHUHN

A. 4enoBek - 3TO OAMH UX (HaKTOPOB MPOM3BOJCTBA, KOTOPHI HEOOXOIMMO OpraHu3oBaTh U
MOTHUBHPOBATH IS YCIEIIHOM peann3aiy MOCTaBICHHbIX Leei

b. yenoBek - mIaBHBIN pecypc OpraHu3aluy, KOTOPbIA HE0OXOAMMO HAPABIATh B HYKHOE PYCIIO

B. denoBex - OCHOBa OpraHu3all{, €ro B3aMMOOTHOIICHHS C pabOTOAATENSIMH W KOJJIETaMH,
MOTHBALIUA U Pa3BUTHE MEPCOHANA, yMEHHE paboTaTh B KOMaH/Ie — BOT BayKHAs 3ajjadya pyKOBOJIUTEIIS

2. HpI/IBeIII/ITC B COOTBCTCTBUC TUIIBI CONUAJIBHO-TPYAOBBIX OTHOIIICHU N

1. conmanbHOE MAPTHEPCTBO
2. TUCKpUMUHALIHS

3. KOHQIUKT

4. cybcuanapHOCTh

A. yCTaHOBJICHHE MMPABOBBIX OCHOB B3aWMOJICHCTBUS TAPTHEPOB — pAOOTHUKOB U paboTOaTENICH
b. mpousBonbHOE  OrpaHMYeHHE TpaB  CyOBEKTOB  COIMAIBHO-TPYAOBBIX  OTHOLICHUIA,
Iperpaxxaaromiee JOCTYI UM K paBHBIM BO3MOKHOCTSIM Ha PBIHKE Tpy/a
B. cronkHOBeHHME CYOBEKTOB COIMATBHO-TPYIOBBIX OTHOIICHHH, BBI3BAHHOE MPOTHUBOMOIOKHOMN
HAIPaBJIEHHOCTHIO LIEJICH U HHTEPECOB, MMO3UINS U B3IVISIOB
I. HeocnmaOeBaroliee CTpEMJICHHE YEIOBEKa K CaMOOTBETCTBEHHOCTH W CaMOpealM3aliyd HpU
PELICHNH CONUALHO-TPYIOBBIX OTHOIICHUH

3. YcraHoBHTE COOTBETCTBUE OCOOCHHOCTEH METONOB OOYyYEHHUs, CIOCOOCTBYIOIINE
npodecCHoHATEHOMY POCTY pPAOOTHUKOB B OpraHU3aIuu
1. Poramus
2. CemuHapsl
3. IIpon3BOACTBEHHBIN HHCTPYKTAXK

A. cuctemaruueckasi CMeHa pabovero Mecra
b. akTUBHBII METOA, NIPEATIOIATaAOIIUN JUCKYCCUIO
B. o3HakoMieHne 00ydaromerocs ¢ HOBoi pabouelt 00CTaHOBKOM

4. IlpuBeauTe B COOTBETCTBHE (PAKTOPHI (POPMUPOBAHUS EIIOBON Kapbepbl
1. TMYHOCTH pabOTHHKA
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2. mpodeccroHabHas cpea
3. BHepabouas cpena

A. moTeHIal, CTPEMJICHHS], UHTEPECHI, [ICHHOCTH, COCTOSIHUE 3/I0POBbs, MOTHBAIIMS paOOTHHKA

b. pa3zpaborannas B opraHu3anuu KaJpoBas MOJUTHKA, CUCTEMa MOTHBAIMM M CTHUMYJIMPOBAHUS
pabOTHHUKOB, cHCTEMa JEJOBOM OILEHKH COTPYIHUKOB, BO3MOXHOCTH OpraHM3aluu 00ecredyuThb
npodeccruoHanbHOE Pa3BUTHE U TIP.

B. 10 okpyxeHue, KoTopoe BO3ACHCTBYEeT Ha paOOTHUKA, TO €CTh WIEHBI CEMbH, APY3bs, KOJIIETH,
MOTHUBHPYIOIINE WIH HA000POT K Pa3BUTHIO I€TIOBOM Kapbephbl

5. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs
Bb1 paboraere crapmuM MEHEKEPOM B KOMIIAHMM M OTBEYAETE 3a MEPEIBHKCHUE COTPYIHHUKOB
BHYTPH KOMIIAHWHU, COINPOBOXKAAETE BCE MPOIECCHI pacipeneneHust padouel Harpy3ku. OmuH U3
OT/IeJI0B HasbIBaeTcss «OTaeN opraHu3aluy TPyAoBOi nesTenbHoCcTHY. COTPYAHUKOB OTJENa Tpoe, U
OHM paboTalOT B PA3IMYHBIX MOAPA3ACICHUSAX, BBINOIHAS PYTHHHYIO U OyMaxkHyio pabory,
(UKCHPYIOT PUTMBI TPyAa COTPYIHHKOB, JeNalOT (oTorpaduio pabovyero MecTa, CUUTAIOT, CKOJIBKO
(aKkTHUECKUX YacOB BBIPA0ATHIBAET KXl COTPYIHHMK. VX paboTa 4eTKo perlaMeHTHpOBaHA U
xopomo opranu3oBaHa. OHM OTUYHMTHIBAIOTCA mepel Bamu pa3 B Mecsll W IMOJAIOT TOTOBBIE
nepepaboTaHHbIE JaHHBIE. Bam HEMmOCPEeACTBEHHBI PYKOBOIUTENb — 3aCIyKEHHBIH U
T0OpPOCOBECTHBIN YENOBEK, KOTOPBIM CKOPO YXOIUT Ha MEHCHIO, O YeM OH He pa3 roBopwi. OnuH u3
COTPYAHHMKOB XOYET MOTOBOPUTH ¢ Bamu mo moBomy IuiaHa CBOEro KapbepHOTO pa3BUTHA. Bbl He
OYEHb XOPOIIO C HUM 3HAKOMBI, IPOCTO MHOT/A CTAIKHBAIUCH HA pabOTe U 3HAeTe, KaK ero 30ByT U B
KakoM oOTzene OH paboraeT. Bbl MOAHSAIM €ro JUYHOE €0 M BBIICHWIHM, YTO 3TOT pabOTHUK
o0NaziaeT OYeHb BBICOKOM KBaJdM(HKalKeH, HO MHTPOBEPT, HEOXOTHO JAET PEKOMEHIAIUd U HE
NPUHUMAET aKTUBHOTO Y4acTUsl B PEUICHHMHU 3ahad oraena. Y Bac cioxumiock BneyarieHue, yTo
NPEANOCHIIOK K BHICOKOMY KapbepHOMY PAa3BUTHUIO y KOJUIETH HET.
BaM HyXHO MONy4yuTh O COTPYIHUKE Kak MOXKHO Oomnbiie nHpopmanuu. Kakue nctounuku Bor
Ucrosb3yere?

6. [IpounTaiite 3aganue. JlaiiTe pa3BepHYTHIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs
PbIHOK OOIIECTBEHHOTO MUTAaHUS PACTET OYEHb MHTEHCHBHO. B TeueHue mocnenHux JieT o0beM
ycayr B Poccun Beipoc 6onee uem Ha 30 %. CoBpeMeHHOE MOKOJIEHUE MTOTpeOUTeNel MpearnounTaeT
Bce OoJjblle muTatbesi BHE jnoma. Jlnms Tex, yeil pabouuii JeHb pacmucaH 1O MUHYTaM, yI0OHO
nutarbes Gact-Gpyaom. OCHOBHBIM B TAaKOW CUTYallUM CTAHOBUTCS CKOPOCTH ITPUTOTOBJICHUS TTHIIH U
oOciry>kuBaHus. MHOTHE NMPHU3HAIOT, YTO CaMU TOTOBHJIM ObI cebe eay, eciu Obl AEIOBOH pUTM
KU3HH HE TPHHYKIall JeicTBOBaTh Bcerna ObicTpo. IlosTomMy Juis KOMIaHMHM, B KOTOpOi Bwi
pabotaete, epBoOi U SIBHOM 3a7a4eil ABIsIETCA 00ECIeYUTh OBICTPOE 00CTy)KUBaHUE. A 3TOT (HaKTOp
BIMAET HAa ACCOPTUMEHTHYIO TOJIMTHKY, TaK KaK €cTb OJioga, KOTOpbIE MOXXHO TPHUTOTOBUTH
JOBOJIBHO OBICTPO, @ €CTh T€, KOTOpbIe TPEOYIOT JIUTEIFHOIO BPEMEHU MPUTOTOBICHHUS U [TO3TOMY
HE MOTyT OBITh BKJIIOYEHBI B MEHIO. Hapsay ¢ accOpTMMEHTOM MpEArpUATHIO HYXKHO COOIIOCTH
clefylonuye TpeboBaHus K OOCITYy>KUBAaHHMIO: — CKOPOCTh pabOTHI ¢ KJIMEHTAMHU: MEHIO MOHSITHO U
HaIISAHO, MPO/iaXka BEAETCS uepe3 HECKOJBbKO Kacc, MPOCTPAHCTBO YIAOOHO Ui MEPEMELICHHS; —
Onroa aganTHPOBAaHBI st  OBICTPOrO IPUTOTOBIEHUS; — MUHUMAJIbHOE OOCITYXHBAaHUE B
CTAllMOHAPHBIX TOYKaX (OCHOBHAs OOS3aHHOCTh COTPYJHHKOB — CIEIUTh 33 YUCTOTOM CTOJIOB,
M0JI0B); — 0TpabOTaHHBIE TEXHOJIOTUU M HaltM HEKBAJIU(UIIMPOBAHHOTO TIEPCOHANA, TO €CTh IJIaBHOE
TpeOoBaHue He 00pPa30BaHKE, a BHIIIOJTHEHUE HOPM TMTUEHBI U HAJTMYUE MEAUIIMHCKON KapThl.
Kakoit mepconan Bam nonanoOutcst, 4To0bl Bce TpeOOBaHUs pabOTONATENS BBITIOTHUTD?

7. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.
Omnbra @. yxe HECKONBKO JIeT paboTana B OTAele MapKeTHHra. B mocnenHee Bpems OHa cTaia
YyBCTBOBAaTh, YTO HEYIOBJICTBOPEHHOCTb TPYAOM YCHJIMBAETCA M YTO OHA TOTOBA BBIIIOJIHATH Oojee
CIIOXHYI0 pabory. OHa TMOHsJIA, YTO BIOJHE MOXET 3aHATh JIOJDKHOCTH BBIIIE, U 0Oparmiach K
PYKOBOJHTEIIO C MPOCHOOH pacCMOTPETh BOZMOKHOCTh €€ TIOBBIIIICHHS. HauanpbHUK MPeanmoxKu ei
B TEUYEHHE TPEX MECSIEB BBHINOIHATH pabOTy BEAYIIEro CIHEUHATNCTa BMECTE CO CBOUMH
00s13aHHOCTSIMH. 3apIuiaTa OCTAHETCs MPEXHEH, HO el HAYMCIAT MPEMUIO 110 pe3yibTaraM padoThl.
[To ucreyenuu Tpex mMecsieB OyaeT MPUHATO PELICHHUE O €€ MOBBIIICHUH.
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Orenure mipeiokeHne pykoBoautensi. Kakue ycimoBus Bbl ObI H3MeHIWIH Ha MecTe Onbru?

8. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHUS.
WNuna — pykoBoAMTENb CEKpeTapuara KpymHOro XojauHra. I[lomMumo apyrux oOsi3aHHOCTEH OHa
3aHHMMajach MOMCKOM MOCTAaBIIMKOB ISl oOecrieueHus >ku3HenesTenbHocTu opuca. PykoBoauresns
KOMITaHUU He ObLT JIOBOJIEH MPEXHUM IOCTABIIMKOM KaHIIENSPCKUX TOBapoB U mompocun MHHY
HalTH ONTHMabHYIO 3aMeHy. OHa M3y4riia mOTpeOHOCTH TOApa3AesieHuid, yTBepauia Oromker. Ha
OCHOBaHUU CIPOCa U BbIIEICHHBIX CpeACTB BbiOpana ae kommanuu — «Il...» u «K.». ¥ Hux Obun
CXOJIHBIN aCCOPTUMEHT M comnocTtaBuMble IeHbl. Opranuzanus «II...» npemnoxuna HHe nudHOE
BO3HarpaxjaeHue. B wTore oHa ocTaHOBWJIA CBOW BBIOOp Ha 3ToM kommnanHuu. Ilocme mepBoit
IIOCTaBKM OHa IPOBEJIa ONPOC, KOTOPBIM MOKa3aj, 4TO BCE IMOAPA3JEICHUs TOBOJBHBI KaueCTBOM
KaHIIEJIIPCKUX TOBapoB. Uepe3 HECKOJIbKO MECSLEB OHa cienaja omsATh 3aka3. Ho B 3ToT pas
KauecTBO ObUIO Xyke. HemoBonbcTBO gonuio n0 pykoBoautens. MHHe chnenanud 3aMedaHue u
MONPOCWIM CMEHUTh NOCTaBlIMKa. OHa momaja B CJIOXKHYK CHTyallMl0, TaK KakK YK€ B3sja
BO3HArpaX<JICHUE U 3a TPETHUM 3aKa3.
Ouenute aevictBust Manabl. UTO Nenath € B CIIOKHUBILICICS CUTyallun?

9. BriGepuTe oarH OTBET U3 MPEIIOKEHHBIX M 000CHYHTE €T0 BHIOOD.
B nepBom mnomyrogum pabounmu 1mexa orpaboraHo 42360 uen.-mueit. LlenomHeBHBIE NpocTOU
coctaBw 520 yen.-nHEH, a HEesIBKM Ha paboTy MO BceM mpuunHam - 26805 uen.-mueidt Yucno
KaJIeHJapHBIX JTHEH B epBoM noiyroauu - 181, B Tom yncie pabounx auei- 128.
Paccuutars cpeiHIOI0 CIMCOYHYIO YUCICHHOCTh paboyuX.
BapuaHTbl OTBETOB:

A — 385 yen.,
b—411 gen.,
B — 278 yen.

10. Boibepute oMH OTBET U3 MPEIIOKEHHBIX U 000CHYHTE €ro BHIOOD.
Cpennuii pa3psia padouux - 3,07, a cpegauit pa3psia pador - 3,35.
B nexe paboraer 140 pabounx. OnpenenuTsb, Kakoe KOJIUYECTBO PabOYMX TOJKHO TMOBBICHTH CBOM
paspsn, 4YToObl OBUIO OO0ECHEYeHO COOTBETCTBHME YPOBHS KBAIM(PHUKAIUKA pPadOYUX YPOBHIO
CJIIOKHOCTH padoT.
BapuaHTbl OTBETOB:

A —-39,2,
b-41,0,
B -32,4.

11. IlpuBenuTe B COOTBETCTBHUE B3aMMOCBSI3b OCHOBHBIX TMOHATHI YNpPAaBICHUSA JIIOIbMH,
HaMpPaBJIECHHBIX HA OPraHU3aIUIO U PYKOBOJICTBO pabOTON KOMaHIbI
1. YopasieHue aoapMu
2. YnpaBieHUEe 4eIOBEYECKUMH pecypcamMmu
3. YopaBieHue 4eI0BEYeCKUM KauTaaoM

A. ToNUTHKA ¥ TPAKTHKA, CYIMIECTBYIOIINE B OPTaHU3ALUAX M ONPEACIISAIONINE TO, KaK yIPaBIISIOT
JFOTBMHU
b. crparermveckmii W COIIACOBaHHBIA TOAXOM K YIPAaBICHHUIO pPAaOOTHUKaMU B OpraHU3aINMU,
KOTOPBIE BHOCST HHIUBUIYaTbHBIN M KOJUIEKTUBHBIN BKJIA]] B TOCTHKCHHUE €€ TeNIeH
B. moaxox k monydeHuro, aHanu3y W (OPMHPOBAHUIO ITAHHBIX, KOTOPBIA JTAeT INPEICTaBICHHE O
MOJTYYCHUH T00aBICHHOW CTOMMOCTH, CO3/1aBa€MOH JIFOJIBMHU, CTPATETMYECKUX WHBECTHIIUSIX

12. IlpuBeanTe B COOTBETCTBHE BHUIBI CTPYKTYPBI pAOOTHUKOB OpTraHU3alMH, HAIIPABICHHBIX
Ha OpraHHU3aIHI0 U PYKOBOACTBO PabOTOI KOMaHIbI
1. monoBo3pacTHast CTPYKTypa mepcoHasa
2. CTpYKTypa 0 YPOBHIO 00pa30BaHUs
3. mpodeccuoHaabHas CTPYKTypa
4. xBanM(HUKAIMOHHAS CTPYKTypa

A. COOTHOIIIEHUE TPYIIT IEPCOHATIA T10 TOJTy U BO3PACTY
b. BeIIeneHNe paOOTHUKOB, IMEIONIHX BBICIIEE, HE3aKOHUEHHOE BBICIIEE, CPEIHEE CIICIHATLHOE,
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cpenHee obiee 0Opa3oBaHHe
B. cooTHomeHne mpencTaBUTENECH PAa3IMYHBIX MPOQPECCUid WIM CHEIUATbHOCTEH, 00Jagaronux
TEOPETUUYECCKUMH U MPAKTHUESCKUMHU HABBIKAMU, PUOOPETCHHBIMU B PE3YJIbTaTe OOYUYCHHS U OIbITa
paboTHI B JaHHOM 00J1acTH
I cooTHOmIeHNEe PaOOTHUKOB PA3IMYHOTO YPOBHS KBajdupuKauu (cTerneHu mpodeccroHambHOU
MTOITOTOBKH ), HEOOXOIMMOTO JIsl BBITIOJTHEHUS OTIPEICTICHHBIX TPYIOBBIX (DYHKITHIA.

13. IlpuBeaure B COOTBETCTBHE BUABI MW ONHUCAHWE KOMMYHHMKALIMOHHBIX OapbepoB B
OpraHu3aIlM, KOTOpbIE HEOOXOIMMO YYHTHIBATH B CBOEH MPO(ECCHOHAIBHOU IESITEIbHOCTH IPH
B3aI/IMOI[eI\/'ICTBI/II/I B KOJIJICKTHUBCE.

1. mcuxonoruyeckue 6apbepsol
2. conuanbHbIe 6apbepsl

3. opraHu3aImoHHbIe Oapbephl
4. SI3bIKOBBIC OapbEPhI

A. BO3HMKAIOT BCJIEICTBHUE OTPHUIATEIHHOIO OTHOLICHUS MOJIydaTess HHGOpMaui K TOMY, OT KOTO
OHa WCXONWUT (HAmMpUMep, HENpPUsI3Hb, HENOBEpHE), KaHAIYy TMepeaadyd CBEACHUH H Crocoly
KOMMYHHKAITUH, (hOpME UITH COJEPIKAHUIO COOOIICHUS
b. cBs3aHbl ¢ MpPUHAUIEKHOCTHIO O0EMX CTOPOH K Pa3HBIM COLMAJIbHBIM IpynrnaMm (B TOM YHCIIE
npodeccuoHaNbHBIM, TOJIUTUYECKUM, PETUTUO3HBIM).
B. cBs3aHbl ¢ HECIOCOOHOCTHIO WJIM OTCYTCTBUEM Yy PYKOBOAMTENEH MOTHUBAIMH K 3(PPEeKTUBHOM
OpraHM3aliy BHYTPUPUPMEHHBIX KOMMYHHKAIIUHA
I'. cBsI3aHBI C pa3MYHBIM TOJIKOBAaHHWEM 3HAYEHHH CJIOB, HE3HAHUEM SI3bIKa M JUAJIEKTOB, HAJTMUYHEM
CYUIECTBEHHBIX Je(PEKTOB peYM U JUKIUH, HCKAKEHHBIM TI'paMMaTHYECKHUM TOCTPOCHHEM
BBICKa3bIBaHUI yYaCTHUKAMHU KOMMYHUKAIIUU

14. TlpuBenuTe B COOTBETCTBHE BUIBI Kapbepbl M ONPEACITUTE MPUOPUTETHI COOCTBEHHOU
JeSITeTbHOCTH
1. mpodeccuonanpHas kKapbepa
2. BHyTpHOpraHU30BaHHAs Kapbepa
3. ropu3oHTaIbHAs Kapbepa
4. ckphITas Kapbepa

A. craHoBieHHE pabOTHHKA KaK MpodeccruoHana, KBaTu(pUIMPOBAHHOTO CIIEIIHAUCTA B CBOEM JIeIe
(B cBOEHl OTpaciu JEATENbHOCTH), KOTOPOE MPOMCXOAUT HA MPOTSIKEHUM BCEH TPYIOBOW KU3HU
paboTHUKa
b. mocnenoBarenbHas cMeHa CTaauii pa3BUTHS Kapbepbl, MPOJBIKEHHE B MPOQPECCHOHAIBFHOM U
JOJDKHOCTHOM IUTIaHE B IIpeieax OJHOTO IPEAIpUITHS
B. mnepememnienue B ApYyryo (QyHKIMOHAIBbHYIO OONAacTh JESATEIbHOCTH, PpACHIMPEHHUE WIIH
YCIIO)KHEHUE 3a7a4y Ha NIPEKHEN CTYIIEHU
I". npurnamnienne coTpyaHUKa Ha HEAOCTYITHBIE IPYTHM BCTPEUH, JOCTYI K HHPOPMAIUH, OTACIbHBIE
BayKHbIE IOPYUYEHUS

15. IlpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BOMPOC B KOHIIE 3a/IaHUSI.

Ha xpynnHOM TEKCTHIIBHOM 3aBOJE Ji€j1a LIIN BIIOJIHE YCIEIIHO, HO B CBA3U C aKTUBHBIM Pa3BUTHEM
HOBEHIIUX TEXHOJOTHH KOHKYPEHTHI CTAJIM BBITECHATH C PBIHKA 3Ty HEKOIZNA IPOLBETAIOLIYIO
KOMIIaHHUIO. 3a TOCJEIHUE BOCEMb MECALEB KOJUYECTBO 3aKa30B YMEHBIIMIOCH, B CBSI3U C 3TUM
MOSIBUWINCH TIEpeOOH € MOCTYIUIEHUEM HAJIMYHBIX JIeHeT. [103ToMy pyKOBOJCTBO PEIIMIO COKPAaTHTh
yacTh nepcoHana. Ha coBemaHum coBeTa TUPEKTOPOB OBLIO MPUHSATO PELICHHE: 3aBEPLIUTH YKe
HaMEUYCHHbIE JIOTOBOPHBIC CIENKH, a 3aTeM W3 pacueTa COKpallleHHs 3asBOK OT HOTpeOHuTenei
IIPOBECTU PACYETHI, YTO U CKOJIBKO NPUAETCS ype3arb. Ha OCHOBE MOIIy4EHHBIX NAHHBIX BBIYUCIUTH
u3IMIeK paboyeil cuiabl M HadyaTh yBoNbHEHHS. COOCTBEHHHUKM W PYKOBOIUTENb 3aBOJA
paccMaTpuBaId 3Ty MEpy KakK BO3MOKHOCTb OYMCTUTh KOJUIEKTHB OT YCTAPEBIIUX KOMIICTCHLUN U
BIMTHh HOBYIO KpOBb B KOJUJICKTHB. PaOOTHMKaM pemmiad ToKa HuU4ero He coodbmars. Ho
uHpOpMaLUs BCE pPaBHO IMPOCOYMIIACH, W COTPYIHHKH Hayaiu pearupoBarb. [0 HeW3BECTHBIM
NpUYMHAM MaIluHBI TIepecTalii paboTaTh, KPACUTENN KPACUTh, TKAHU TKAThCs, TEMIT paboThI KpaiiHe
CHM3HJICS,, MHOTHE YIIIJITM HAa OOMbHUYHBIN, a APYTHE MIPOCTO HE BHIILIN 03 00BSCHEHUS IPUYHH.
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[Ipou3BoauTENbHOCTh pe3Ko ymana. Jlupekuwsi oka3anach B CIOKHOM IIOJOXKCHHH, € Oblia
HEMOHSTHA NMPUYMHA, TaK KaK OHa ObljIa yBepeHa, YTO COTPYIHUKU HUYEro He 3HatoT. OHa nmopy4duia
PYKOBOJMTENIO OTIENa KaapoB Pa3pelIuTh CUTYallHIO, MEPErOBOPUTH ¢ MPO(COI030M U HaJaJUTh
00CTaHOBKY.

[Ipennoxure pelieHre cutyanuu?

16. IIpounTaiite 3aganue. [laiite pa3BepHyThIH OTBET HA BOMPOC B KOHIIE 3aIaHUSI.
Komnanus «MmMaHm» BBITyCKaeT 00IIECTBEHHO-TIOIMTHYECKYIO Ta3eTy. COTpyIHUKH KOMMEPYECKOTO
oT/ena coOOMpalOT HEJOCTATOUHO peKsaMbl. ['a3eTa HelomoyyaeT 4yacTh A0X0A0B. YacTh 3apIuiarThl
COTPYIHUKOB KOMMEpPUYECKOTO OTZA€Ja CKJIAAbIBAETCS W3 MPOLEHTOB OT MPOJAX TIa3eTbl U OT
3aKIIIOUYEHHBIX CHENOK ¢ pekiamoparensiMu. CrenuaaucTsl MOJydyaloT MEHbIIe, YeM MOIIU Obl, a
OCTAJIbHBIM COTPYIHHKAM Ta3eThl TOXKE HE BBIJAIOT MPEMHUANBHBIX, TaK KaKk HeT mpuObutu. M3-3a
3TOTO B ra3eTe BHICOKAas TeKydecTh KaapoB. Ha cobecenoBaHmsx mpu moadope HOBBIX COTPYIHHKOB
YMaJIYUBAIOT O TOM, YTO B OTJIEJI€ TEKyUKa U YTO €I11€ HUKTO U3 CIIEUAINCTOB HE JOCTUT KEJITAEMOTO
YpOBHs 3apIutatel. HOBBIE COTPYIHUKH pabOTAIOT Mapy MECSIIEB U YXOISAT 110 TEM XKE MPUIHNHAM, YTO
U Te, KOTOpble paboTanu 10 HUX. YTOOBI 3aKIIOYUTH CHENKY C PEKIaMOJATEIEeM, CIICIHATUCThI
oTAena AOKHBI npoBecTd oT 10 mo 15 BcTpeu B Henmento. Mexay TeM OT BBIIOIHEHMS JIPYIHX
00s513aHHOCTEH COTPYIHUKOB HUKTO HE OCBOOOXKIaNl. YUUTHIBas CHEeUU(UKY PBIHKA PEKJIaMbl U
3arpyKeHHOCTh CIIEIUAIMCTOB DPAa0OTOH, MIaHBl MO cOOpYy peKjIaMbl MPOCTO HE MOTYyT OBITh
BBITOJIHEHBI. PacmpsaTh OTAEN KOMIIAHUS HE IJIAaHMPYET, TaK Kak MPOCTO He MOXeT cebe 3To
MO3BOJIUTE. [ JTaBHBIN peakTop Mpesiaraet JUist MOBBIIMIEHUS Y3PPEKTUBHOCTH MOMEHSITh KOHIICTIIIHIO
ras3erbl, Mojayy MaTepuajia U pa3MeIleHUs] PEKJIaMbl WJIM OCTaBUTh BCE KaK €CTh U MOCTOSHHO
NPUHUMATh HOBBIX CIIEHUAINCTOB BMecTO yieamux. COOCTBEHHHK HE COIVIACeH C IVIaBHBIM
PEaKTOPOM U YTBEPXKJAeT, YTO OTIENI MEepPCOHANa MOXKET M JOJDKEH PEeHIMTh 3TOT BOmpoc 0e3
JTUIIHUX 3aTpaT. UTo HEOOXOAUMO cliearh, YTOOBI PEHIUTh MPodIeMy?

17. IlpounTaiite 3ananue. JlaliTe pa3sBEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.

Hwxe npencrapiieH npuMep HEKOPPEKTHON (HOPMYITMPOBKH 00SI3aHHOCTEH paOOTHHKA OpraHU3AIIHH.
O6ocHyiite, mouemy gaHHas (GOPMYITHPOBKA HE SBIISICTCS KOPPEKTHOM.

«PykoBoauTens OT/ENa IIABHOTO MEXaHHKAa OpraHU3yeT W OOecIeurBaeT BHEIPEHHE JO0CTHUKEHHM
HAyKHd, TEXHUKH M TIEPEJOBOr0 OIbITa, HANpPAaBICHHBIX Ha COBEPILIEHCTBOBAHME MEXaHHUYECKOTO
000pyA0OBaHus, C LIETIbI0 MOBBIIICHHS 0€30MaCHOCTHU €r0 IKCILTyaTall|i.

18. IIpounTaiite 3ananue. [laiite pa3BepHyThIN OTBET HA BOMPOC B KOHIIE 3a/IaHUSI.

Hwxe nipeacraBieH npuMep HEKOPPEKTHON (POPMYIHUPOBKHU 00S3aHHOCTEN pabOTHUKA OpraHU3alllu.
Ob6ocHyiiTe, moyemy naHHas (HOPMYIUPOBKA HE SBISETCS KOPPEKTHOM.

«bpuragup orcrpanser ot pabOThl JMIl B HETPE3BOM COCTOSIHUM MM B COCTOSIHUM HAPKOTUYECKOTO
OIbSIHEHHSI, COOOIIaeT 00 3TOM MacTepy (BBIIIECTOSAIIEMY PYKOBOTUTEIIIO)».

19. Beibepute 0MH OTBET U3 MPEIIOKEHHBIX U 000CHYHTE €ro BHIOOD.

PykoBoguTenp KOHCTPYKTOPCKOTO OTnesa yuuia B aekpet. Ha ee Mecto HazHauwnu Bukropuro /. B
ee 00s3aHHOCTH, MIOMHUMO TPOYMX, BXOAMJIA MPOBEPKA OTYETOB M PACUCTOB COTPYIHHUKOB OTIETA.
Kpome sToro, oHa Kakaplii MecsI] AO/DKHA Obla MoJaBaTh BEIOMOCTh Ha BbITLIATy mpemuid. 1o
xapakTtepy Bukropus Obuta OueHb OTBETCTBEHHAS W CKpymyse3Has. OHa TIIaTeapHO MPOBEPsIa BCE
OTYETHl U PacyeThl COTPYAHHKOB J0 TOYKU. M make 3Hasi, YTO HEKOTOpHIC W3 HUX HE COBEPIIAIOT
omuOOK, BCE PaBHO JETAbHO H3y4aja BCE JaHHBIE. JTO OTHMMAJI0O MHOTO BPEMEHH, OHA HE
ycCIieBajia BBITMIOJIHATE JApyrue oO0sS3aHHOCTH M YacTO OCTaBajach JOMO3AHA. Bemymmwii crienmuanuct
MIPEJIOKUIT €1 OT/IaTh YacTh OTYETOB HAa MIPOBEPKY €MY, & PACUEThl U YEPTEKH TIIABHOMY HH)KEHEPY.
Ho Buxkropust He cornacunack. B uTore HeCkoiabko pa3 moipsA]l OHA HE COCTaBUJA BEIOMOCTh, U
COTPYIHHUKH HE TTOJIYYHIIH MPEMHUIO, YTO YXYIAIIHIO aTMOC(hEepy B KOJUICKTHBE.

HyxHbI 1 Takue CKpyIyJie3HbIE MPOBEPKH pabOThl coTpyaHUKOB? Kak mpaBUIBLHO OpPraHM30BaTh
Buxkropuu paboty B otaene?

BapuaHTbl 0TBETOB.

A. Ckpynyne3Hble MPOBEpKH pabOThl COTPYIHUKOB HE HYKHBI.

b. CkpynynesHbie npoBepKU pabOThl COTPYAHUKOB HY>KHBI.

B. PaGoTy noq4rMHEHHBIX TaK UM MHAY€ HYKHO MPOBEPATH, HO HE HA/I0 BIaJaTh B KpailHOCTH.

20. Bribepute oMH OTBET U3 MPEIOKEHHBIX U 000CHYHTE €ro BHIOOD.
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B otnen nepconana npunuia HoBas cotpyanuiia Mpuna M. PykoBonuTtenb oTiena mo3HaKOMUIA €€ C
KOJUIETaMH, MpoBeja AKCKypcHio Mo oducy, mokaszana, i€ MOXHO B3ATbh OOpaslbl JOKYMEHTOB,
MOCTaBWJIa 3a/laud Ha Henemto. Yepe3 Kakoe-TO BpeMsl JeByIIKa oOparuiach 3a IMOMOIIBIO K
corpyaaune oraena Omum /1., koTopas moapoOHO OOBsICHMIA € Bce HIOAHCHI. Uepe3 HECKOJIBbKO
yacoB MpuHa onsTh cripocuiia mpo 1o, o 4yeM KOnus yxe eit mompoOHo pacckaspiBana. Ho, HecMoTpst
Ha 93710, KOnmus cnokoifHO MOBTOpHIJIa BCE CKa3zaHHOE, elle pa3 OObsICHWIIA, TAE B3ATb HY)KHbBIE
JOKYMEHTBI. Uepe3 HEeCKOJbKO JTHEH MPOChOBI MOSICHUTD YTO-TH00 MOBTOPUIIMCH, & TOTOM JIOILIO JI0
toro, uto Mpuna crana neprars IOnuio no mobomMy camMmoMy He3HaUUTEIbHOMY Bompocy. OmHaxabI
Omus we BwImepxkana W HarpyOuiaa HOBOWM coTpyaHuile, a MpuHa mnoxkamoBajgach Ha Hee
PYKOBOIMTEIIO, UTO Ta HE TIOMOTAET €l aJanTHPOBATHCA.
Kak momkeH mocTynmuTh B TaKOW CUTyalluu pyKoBoAuTeNnb? UTo HyXHO ObLI0 caenats FOmuu, korma
Hpuna ctana gocraBarh €€ NOCTOSIHHBIMU BOIpocamu?
BapuaHTbl 0TBETOB.
A. PyxoBomuTento HenomkeH 6ecenoBarsb ¢ FOmmeid.
b. PykoBonmuTens OKEH YTPOUTH IMyOJIUIHOE OOCY)KIECHNE JaHHOW CUTYyAITHH.
B. PykoBogutento HeoOoxoaumo nmobdecenoBats ¢ KOmuei, 4ToObI BRIICHUTH, YTO Mpou3onuio. Mpuxe
MO>KHO Ha3HaYUTh HaCTaBHUKA, KOTOPBIM BBEJIET €€ B KypC JIe.

21. Ykaxxute COOTBETCTBUE JUAECPCKUX CTHIIEH B OPraHU3ALNN:

1. yKa3pIBatOUMiA CTHIIb
2. yOeXKTaroIINi CTHITb
3. y4acTBYIOIIUI CTUIIb
4. nenerupyromuii CTUIb

a) CTWJIb XapaKTepPU3yeTCs He3HAYUTEIbHOU JUPEKTUBHOCTHIO U TOAIEPIKKON paOOTHUKOB.
0) crocoOHBIE K paboTe, HO HE JKEJAIOIINE €€ BBITIOIHATD, MOAYNHEHHBIE HY)KAIOTCS B TTAPTHEPCTBE
CO CTOPOHBI JIJIepa, YTOOBI OBITH 00JIee MOTUBUPOBAHHBIMH Ha BBIMTOJTHEHUE PaOOTHI
B) PYKOBOAMTENb, MCHOJB3YIOMIMNA 3TOT CTWUJIb, IIOMOTaeT MOJYMHEHHBIM IyTeM OObSICHEHUS U
BCEJISIET B HUX YBEPEHHOCTh B BOBMO)KHOCTH BBITTOJIHEHUS 3aJaHUSI.
I) JHUIEpP BBIHYXKIEH MPOSBIATh BBICOKYIO JUPEKTUBHOCTh W TINATENbHBIM MPUCMOTP 3a
paboTHUKaAMU

22. CooTHECUTE YepThl JINJEpa MO €ro TUILY:

1. *HTEpaKTUBHBIN JTUIEP

2. aTpuOyTUBHBIN TIOJIXO/T K JIUJEPCTBY
3. Xapu3MaTu4eCcKui Juaep

4. munep-pedopmarop

a) MOTHBHpYET IOCJe[oBaTeNield MyTeM IMOBBIIMICHUS YPOBHS MX CO3HATEIbHOCTU B BOCHPUATHU
BaXHOCTHU U LIEHHOCTH MOCTABJIEHHOW IIeJIM, MPEIOCTABIEHUS UM BO3MOXKHOCTH COBMECTHUTH CBOU
JIUYHbBIE UHTEPECHI C OOIIEH LIeTbI0
0) B CmwIy CBOMX JIMYHOCTHBIX Kauye€CTB CIIOCOOCH OKa3bIBaTh TIIyOOKOE BO3JICHUCTBUE Ha
OCJIEOBATEIIEH.
B) BBIBOJBI JIMJEpa B paBHOl Mepe, Kak U IMOBEIEHHE MocliiefoBaTesiel, 00ycIoBIeHbl peakiuuen
JUziepa Ha MOBEICHNE MOCIIEIHHX.
') pYKOBOAMUTEIH 3a00TUTCS O JOCTUKEHUH KOHCEHCYCa, y4acTUU B paboTe BCEX YICHOB KOJUIEKTHBA,
UX B3aUMOJICHICTBUH U B3aMOIIOHUMAHUU.

23. CooTHecUTE IPyIIBI TUAEPCKUX «YMEHUN»:

l.ynpaBneHue BHUIMaHUEM
2.ynpaBjieHUE 3HAUCHUEM
3.ynpaBiieHUE JOBEPUEM
4.ynipaBneHue coboun

a) CIOCOOHOCTh TaK TepenaTh 3HAYCHHE WJEH, YTOOBl OHM OBUIM TIOHATHI W TPUHSTHI
MOCIIEIOBATEIISIMU
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0) yMeHHe MPU3HATh CBOU CHUJIbHBIE U CJIa0ble CTOPOHBI, YTOOBI /711 YCHUJICHHSI CBOMX CJIA0BIX CTOPOH
YMEJIO PUBJIEKATh IPYTHE PECyPChI, BKITFOYAsi PECYPCHI IPYTUX JFOICH

B) CIIOCOOHOCTH TIOCTPOUTH CBOIO JICATEIBHOCTh C TAKUM IOCTOSHCTBOM U TOCIIEIOBATEIILHOCTHIO,
9TOOBI MTOYYUTh MOJTHOE JTOBEPUE MTOTIHHEHHBIX

') CIIOCOOHOCTh TaK MPEACTABUTH CYITHOCTh PE3y/bTara MM HANpaBICHUS NEHCTBHN, YTOOBI ATO
OBLIO MPHBJIIEKATEIBHBIM IS TTOCIIEI0BATEICH

24. CooTHecuUTE CIEAYIOLIUE POJIA CPEIU YIEHOB KOMaH/]

1. crienMaNuCTh IO PEIICHUIO 3a/1a9

2. 4JI€HBI KOMaH/Ibl, OCYIIECTBIISIONINE COMATbHO-OMOIIMOHATILHYIO MTOIEPKKY
3.4JIeHbl KOMaH/Ibl, UTPAIOIIUE JBOMHYIO POJIb

4.47eHbl KOMaH/IbI, UTPAIOIIME POJIb CTOPOHHETO HAOIIOIATeIIs

5. DOBOISINMN O KOHIIA

A. ¥IX POJIb COCTOUT B y/IOBJIETBOPEHUH SMOIIMOHAIBHBIX TOTPEOHOCTEN YICHOB KOMaH IbI.
b. ux ponb coCcTOUT B TOM, YTOOBI IOCTUTATh IEJICH, CTOAIINX TIepe]] KOMaH 101,
B. Takue moau oOBIYHO AepiKarcs OTCTPAHEHHO OT MOBCETHEBHOM U3HU KOMaHJbI, aKTHUBHO HE
Y4acCTBYIOT HH B PELIECHUU 33/1a4, HA B CO3JJaHUU MOJIOKUTEIBHOIO SMOLIMOHAJIBHOTO KJIMMAaTa.
I'. Takue nroaM cOBMENIAIOT B ce0e /1BE BBIIICONMCAHHBIC POJIM: BHIMOIHSIIOT MOCTABICHHYIO MEpes
KOMaHJIOW 3aJ1auy U yIOBJIETBOPSIOT IMOLMOHANIbHBIE MOTPEOHOCTH YWIEHOB KOMaH/IbI.
JI. mpeacTaBUTENM 3TOM pOJIM OKa3bIBAKOT «CMATYAOLIEe)» BO3JIECHCTBHE HAa KOMAHIY: HX
MIPUCYTCTBUE YITy4YIIa€T MOPAJIbHBIN KJIMMAT U MOBBIIIAET CTENEHb COTPYIHUYECTBA MEXKYy WICHAMU
KOMaH/Ibl.

25. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHU.
B meteoponorudeckoii mabopatopuu B OAHOW KomHare pabortarorT 11 corpymaui. CoTpyaHHUIIBI
MOJACPKUBAIM OTHOILIECHUS HE TOJLKO Ha paboTe, HO M JPYXWIU ceMmbsiMH. Bce Bcerma Obuin
noOpoXkenIaTeabHbl APYT K IPYTY, BCSIUYECKH IMOMOTaNH, MOAMEHSIIH, KOT/Ia KTO-TO HE MOT BBINTH Ha
paboty. Ho co BpeMeHeM COTpYIHUIIBI CTAIH KaJI0BaThCs, UTO pabodre MecTa YCTPOSHBI HEYIOOHO:
MPUXOAUTCS CHUJIETh CHOMHOW Jpyr K JApYry, 4To co3gaeT AuckomMdoptT. IIpukuHyB, Kak MOXHO
MepecTaBUTh paboure CTOJbI, PELIMIN, YTO JIyUIlle CIBUHYTh UX K CEpPEeIUHE KOMHATHI U MOCTaBUTh
Tak, 4YTOOBbl BCE CHAENTU MO HapaM HampoTHB Apyr napyra. Ho mexnay cromamu He ObLIO Jaxke
HEeOONIBIINX NEPEropoAOK, U3-3a YETO Y COTPYIHUI] HE BO3HUKAJIO YyBCTBA JINYHOTO MIPOCTPAHCTBA U
XOTs OBl YCIOBHOTO yeAMHEHHsA. Uepe3 Mecsl] CHOBa MpOSIBUIOCH HENOBOJILCTBO. Korma kTo-TO
roBOpWJI MO Tene(hoHy, TO y PSIIOM CUASIIMX BO3HUKAJIO OLIYIEHUE, YTO TOBOPAT ¢ HUMH. Komy-To
HE HPaBWJIOCh, YTO COCEIKA JKYET JKBaUKy HWJIM MbET Yail ¢ KOH(ETO!, KTO-TO BBICKA3bIBAJICS MPOTUB
pe3Koro 3amaxa AyxoB. Beab oH omlymiancs Ha HpoTsbkeHUM Bcero pabouero nHs. Komy-To He
HPaBWJIOCh, YTO HEKOTOPHIE COCEIKH IMEPEKYChIBAIOT MPAMO Ha paboyeM MECTE€ HECKOJIbKO pa3 B
neHb. PazapakeHne HapacTano M MHOIJA BBUIMBAJIOCH B nepenanky. Korna komiern cuaeny CnuHon
IpyT K JIPYTy, HUKTO HE oOpaliag BHUMaHHUS Ha TaKUe MEJOYM, a TEHepb HEIOBOJILCTBO HEPEIKO
MIPUBOJIAJIO K CKaHAAJIaM, HO BO3BPAILATh CTOJIbI HA MPEXHUE MECTa HUKTO HE XOTEJ, TaK KakK 3TO
TOXXE OBLIO HEYTOOHO.
Kak, mo Bamemy MHeHHIO, HY>KHO OPTaHHW30BaTh MPOCTPAHCTBO, YTOOBI YTOAUTH COTPYAHHUILIAM?

26. IIpounTaiite 3aganue. JlaiiTe pa3BepHYTHIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.
Komnanus «Jlopa» sBiseTcss OIHUM W3 KPYNMHEHIIMX MPOU3BOAMUTENCH OBITOBOW TEXHHKH,
aKKyMyJsITOpOB M Oarapeek K Heil. [l M3rOTOBIEHHS W3JENUl aBTOHOMHOTO IHTaHUS
UCTIONB3yeTcs OOJbIIOEe KOJMYECTBO CBHHIIA, KOTOPBIA OKa3bIBaeT BpPEAHOE BO3JCHCTBHE Ha
BHYTPHUYTPOOHOE pa3BUTHE IUIOAa y OEpeMEHHBIX KEHIIMH. KoMmaHus yCTaHOBWIJIA 3alpeT Ha
UCTIOJIb30BaHKE TPYy/a >KEHIIUH, YTOObI COOIIOCTH MPABO KEHIIUH HA TO, YTOOBI BEBIHOCUTD U POJIUTH
37I0pOBOro peOeHKa; MpaBO KOMIIAHWU HA MPENOTBpalleHuEe yuiepda OT MpeabsBICHUS CYIEOHBIX
MCKOB OT JKEHIIMH MO0 MOB3POCIEBIINX AETEeH, KOTOpPBIE OLIYTHIN Ha ceOe BpeAHbIC MOCICACTBHS
paboThl MX MaTepeil B mepuol OCpeMEHHOCTH B YCIOBHMAX MPOU3BOJCTBEHHOrO IIpolecca ¢
IIpUMEHEHNEM cBUHIA. KoMmaHus ycTaHOBHIIA NPaBUIIO O TOM, YTO HENb3$ JOIMYCKATh K BPEIHOMY
MPOU3BOJCTBY JKEHIIUH 10 50 JeT, Tak Kak cowia, 4To JUIl HUX €IIe MOXET OBITh aKTyaJbHBIM
BOIIPOC O POXKACHUHU peOCHKa. JTO O03HAYAET, YTO OOJBIIECH YAaCTH KEHIUH MPHIETCS MeperTu Ha
JOJDKHOCTH C MEHBIIIUM OKJIaJIOM. B OTBET COTpYIHUIIBI KOMITAHUHU YCTPOUIIN Ca00TaX, YCEBIINCH B
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LEHTPE MPOU3BOACTBEHHOTO 1iexa Ha 1nmoy. OHM OOBUHSUIM KOMIIAHUIO B TOM, YTO Ta BMEIIIMBAETCS B
UX JINYHYIO JKU3Hb, TaK KaK TOJbKO UM peIlaTh — COOMPAIOTCS OHM MMETh JIeTeil WM HEeT, U eClH
OHHU XOTAT paboTaTh 10 POKACHUS JETeH WM MOCje Ha MPOU3BOJICTBE OaTapeek, TO 3TO UX MPaBo.
Komnanuu npeacTouT NpuHATH psijl pelieHUui, 9TOObI BEINTH M3 CIOXKHUBIIEHCS CUTYallMH, HO TIOKa
HET oTBeTa Ha Borpoc «Kak 3To cnenarb?»
MOo>KHO JTi B TaHHOW CUTYaIllUH MPUUTH K 0OOIOTHOMY COTIIacHio?

27. IlpounTaiiTe 3aJaHUE U BBIIIOJIHUTE €TO.
PazpabotaiiTe 3 MmeponpusaTHS 1)1 CIUIOUCHUS KOJUIEKTHBA HHTEPHET-Mara3uHa.

28. IIpounTaiiTe 3a1aHUE U BBIIIOJIHUTE €TO.
PazpabotaiiTe 3 MeponpusTHS AJI CITIOUEHHUS KOJIJIEKTHUBA.

29. BribepuTe OMH OTBET U3 MPEIOKEHHBIX U 000CHYHTE €ro BHIOOD.

Bbl — pykoBoAuTENs OTNENA, U CIY4YaHO YCIbIIIAIN, KaK TOAUYMHEHHBIE CMESUINCh HAJl 3aKa3YHKOM,
KOTOPBIH MMOKaJ0BaJICs Ha OHOTO U3 HUX.
Bammu geiictBus:
A. HEYEro He JenaTh;
b. caenath coTpyaHHKaM 3aMeUaHuE;
B. BMecTe ¢ coTpyIHHMKaMU YTBEPIUTh CTPATETHIO peaklnii Ha 5KajJo0bl;
I'. norpeGoBarh npodeccroHaIbHOro NOAX0Aa OT COTPYAHUKOB B AJIEKTPOHHOM IHCHME.
30. Beibepurte onuH OTBET U3 MPEIIOKEHHBIX K 000CHYHWTE €ro BHIOOP.
[TpopaboTaB B KOMIIaHUK TPU TOMA, BBl PEIIWIH MEPEUTH B APYTYIO (GUPMY, YTOOBI TBUTATHCS BBEPX
o KapbepHoii nectHurle. CIyxu 0 eperoBopax ¢ HOBBIM paboTomaTtesieM yke pacipOCTPaHUIHUChH
Ha BaleM pabodyeM MecTe.
Kak noctynuts?
A. coo0muTh 00 yX0/1e KojuleraM, HaJesiCh Ha MOBBIIICHUE;
b. coOOOmUTH PyKOBOAUTENIO M MPOJOKUTE Pab0TaTh KaK MPEK/IE;
B. CKOHIIEHTpHPOBATHCS HA HOBOM JOJDKHOCTH, YACISS TEKYIIUM 33JaHUSM MEHbBIIIC BPEMEHH U CHUIT,
I'. HauKOMY He coo0ImaTh 00 yXo/e, MOKa He HAMMUIIUTE 3asiBICHNE 00 YBOJIHHEHHH.

Pa3zoen 2. Ynpasenenue komanooii 6 opeanuzayuu
Dopma KOHMPOIA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

1. YcraHoBuTe mNOCIEAOBATENILHOCTh IMPOBEACHUS IMEPETOBOPOB MEXIY COTPYIHHUKAMU B
OpraHH3aliU:
1) ctamus aHanu3a, Ha KOTOPOW HEOOXOAMMO coOpaTh MHGOPMAIIMIO M 00TyMaTh ee; pa3o0paThCs B
npo0emMe; ONpeeTuTh HHTEPECH CBOSH U APYTOil CTOPOH,;
2) craaus IMJIAHUPOBAHUS, HA KOTOPOHl cleayeT oOayMaTh BCE BO3MOXKHBIE BapHUaHThl PEIIECHUs
pOoOJIEMBbI, CIPOrHO3UPOBATH BO3MOYKHBIN aJITOPUTM MOBEJCHHUS IPYTOi CTOPOHBI U CBOIO PEAKIIMIO;
3) cragus AUCKyCCHUM TpeOyeT HCIONb30BAHUS YEeThIpeX MPHUHIIMIIOB BEICHHS MEPEroBOPOB:
pasrpaHuyeHue, UHTEPEChl, BApUAHTHI, KPUTEPUH.

2. VYCTaHOBHUTE COOTBETCTBHE TMPHUHIUIOB MPOPWIAKTUKH BO3HUKHOBEHHS CIIYXOB UX
COZIEPIKaHUIo.
1. OneparuBHOE pearupoBaHue
2. UcuepnbiBaroriee nHGOPMUPOBAHUE
3. OOpatHas cBs3b

A. mpenocTaBieHne A0CTOBEPHOI HH(OPMALIUK CO CTOPOHBI OUIMATBEHBIX HCTOYHUKOB.

b. cucremarnueckoe npenocrapieHne HH(GpOpMAIMK IO HHTEPECYIOLIEMY IIEPCOHAI BOTIPOCY.

B. orciaexxuBaHMe MHEHHS COTPYIHUKOB I10 TIOBOJY IUIAHUPYEMBIX, HPOHCXOIAIINX MU
MPOUCIIEAIINX U3MEHEHUH, TO3BOJISIONIEE OPraHU3aluN KOPPEKTHPOBATH CBOIO TOJIUTHKY.

3. IIpounraiite 3ananue. [laiite pa3BepHyThI OTBET HA BOIPOC B KOHIIE 3aJaHMS.

[Mpousonuio crnusiHue OBYX OaHKOB. [IpeAcToMT coOKpalleHWe InTara: BMECTO IBYX IIEHTPAITBHBIX
KOMaHJ1 HaJio chOpMHUPOBaTh OHY, 03 ayonmupoBanus GyHkwid. [I[pocToit BapuaHT - MOMPOIIATHCS
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C KOMaHJOW NpHOOpeTeHHOro OaHKa, OCTAaBUB TOJBKO «CBOMX», M3 OaHKa-NOKymarens, - He
noaxoauT. Ha KiIroueBBIX COTpYAHUKAX MPUOOPETEHHOro OaHKa 3aBsA3aHbl BaXKHbIC KIMEHTHI U
BHYTPEHHHE IPOLIECCHI.
Hamo BbIOpaTh myqmux u3 06enx KoMaHI U 00beIUHUTH UX B ONHY. [Ipu 3TOM OaHKM KapauHATIBHO
OTJIMYAIOTCS TI0 KOPIOPAaTUBHOM KYJIBType: OAWH - KIMEHTOOPHEHTUPOBAHHBIM, C COBPEMEHHBIMU
OM3Hec-IpolleccaMu, BTOPOM - €ro MojiHas IPOTHBONOJOKHOCTh. HyXHO MOHATH, KOro wu3
COTPYAHHMKOB BTOPOro OaHKa MOXKHO ME€PEOPUEHTUPOBATh HA HOBBIN CTHIIb pabOTHI, @ KTO Il HETO
KaTeropuyecku He noaxoauT. KosulekTuBbl OaHKOB HACTPOEHBI MO OTHOLICHHWIO JAPYr K Jpyry
HenpyxenoOHo. IlepBble kakyTcs BTOpPBIM 3aXBAaTYMKaMHM, BTOpPbIE MEPBBIM - OTCTAJBIMH 110
OM3HEC-KYIBTYypE.

4. ITpounTaiite 3ananue. JlaiiTe pa3BepHYTHI OTBET HA BOIIPOC B KOHIIE 3aJaHUs.
N3 cnaxxeHHOW, O4EHb APYKHOWM KOMaHIbl OTAENA YIIE]I KOCTSAK COTPYAHHMKOB - PYKOBOIUTEIS
NepeMaHuIM, U OH YyBelI ¢ CO0OW HECKONBKO KIIOUEBBIX Koiyier. Ha BakaHTHbIE MecTa HaIUTU
XOpOIINX CIEMUATUCTOB, HO MM TPYAHO: CTApOXKHIBI CKy4aloT IO YIIEAIIMM KOJIJIeTaM U He
HACTPOEHBI IPUHUMATh HOBUYKOB, HOBUYKH UYBCTBYIOT ce€0sl HEITOBKO. OTKPBITOM Bpaskbl MOKA HET,
HO 3apOoXKJIaeTcsl MoyBa JJIsl HEe: OTAEN PACKOJIONCS Ha JBE TPYHNbl - «cTapas TBapius» |
«HOBOOPAHIIBD).

5. BeiGepute oauH OTBET U3 MPEUIOKEHHBIX M 000CHYHTE €Tro BHIOOD.
MeHemkepy HYXHO JaTh HOPYYEHHE COTPYAHHKY, KOTOPBIH, KaKk H3BECTHO IO OIBITY, Oyaer
CIIOPUTH, JOKa3bIBaTh, YTO JEJI0 HE BXOAUT B ero ooOs3aHHOCTH. Kak 3(dexkTuBHO mMOCTaBUTH
BOIIPOC, YTOOBI IPEOOIETh €r0 CONPOTUBIICHHE:
A. Kak BbI nymaere?
b. Bamm npeanoxenus?
B. Brl Oyzere BBITIONHSITH WIH HET?

6. BeiGepute oauH OTBET U3 MPEUIOKEHHBIX M 000CHYHTE €Tr0 BHIOOD.
Menexep XO4eT MOAYEPKHYTH CBOIO BJIAacTh M IIPEBOCXOACTBO HAJ MOJYMHEHHBIMH. I 71e nOmKHA
MIPOUCXOIUTH UX Oecena?
A. B kabuHeTe MeHemKepa.
b. Ha «HeiTpanbHOW» TEPPUTOPUH.
B. B xabuneTe moJqunHEHHOTO, KEIaTeIbHO C IPUCYTCTBUEM ITOCTOPOHHUX.

7. YcTaHOBHTE COOTBETCTBUE MEXIY (PYHKIHMSIMHM KOMMYHHMKAlMH B OpPraHM3allud M MX
COZEpKAHUEM.
1. uapopmaTuBHas GyHKIUSA
2. MOTUBaIIMOHHAS (DYHKLIUS
3. KOHTpoNbHAs PyHKIHS
4. sxcripeccuBHasA (QYHKIUSA

A. mepenaua CBeJCHUH, IPEeIOCTaBICHUE HEOOXOAUMOM HH(OpMAINK 11 IPUHATHS PELICHUN
b. moOyxnenue COTPyIHMKOB K JIydIlIeMy HCIIOJIHEHHIO 3a]a4, UCIONb3ys YOexJeHue, BHYILICHHUE,
pOCKOBI, MPUKA3HI U T. [I.
B. orcrnexuBaHue MOBEAECHUS COTPYIHUKOB DPA3JIMYHBIMM CHOCOOAMH HAa OCHOBE HEpapXuu M
(dbopManbHON CONOAYNHEHHOCTH
I cmocoOcTBOBaHHME SMOLMOHAIBHOMY BBIPAXCHUIO UYBCTB, IE€PEKUBAHMUN, OTHOILEHHUS K
MPOUCXOMAIIEMY U BOSMOKHOCTbD YAOBJIETBOPATH COLIMATBbHBIC TOTPEOHOCTH

8. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHUS.
KanpoBoe areHTCTBO «Anbdha» CchHenuaau3upyeTcss Ha TOA00pe pa3IMJHOTO IepcoHama. Ha
MPOIILJION HE/eNIe B areHTCTBO OOpaTHIICS KIMEHT — HApKOJIOTHYEeCKUi IeHTp «beTa» — ¢ 3asBKoOM
nogobpare 10 % ot oOmero coctaBa COTpyAHMKOB IieHTpa. Cucrema yINpaBieHUS
HApKOJIOTMYECKUMH MEIUIMHCKUMU YUPEXKJIEHUSIMU TaKOBa, YTO BBICOKOKBAIU(UIIMPOBAHHBIC
CHEIHAJIMCThl TBITAIOTCA HAMTH MECTO B KOMMEpUECKUX IeHTpax. YToObl BHIMOIHUTH 3TOT 3aKas,
HY>KHO OOpaTUTHCS K PHIHKY METUIIMHCKUX paOOTHUKOB, KOTOPHIE UILYT padoTy B APYTUX CEKTOpax,
U MPeJIoKUTh UM JOJDKHOCTH B HApKOJIOTMYECKOW KIIMHHKe-3aKa3urnke. MeHemxkep 1Mo moadoopy
CTOJIKHYJIACh C TE€M, YTO COMCKATENH OTKA3bIBAJIMCH OT MPEIOKEHUS EPEeKBATU(PUIIMPOBATHCS,
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OOBSICHSISI 3TO TE€M, YTO OHHU HE XOTAT JIEYUTh TEX, KTO, BO3MOXHO, Ha IOYBE HAPKOMaHUU
COBEpUIWIIN MPECTyIUIeHU. MeHeIKep BhICHUIIA, YTO CYIIECTBYET COBEPILIEHHO MPOTHBOIIOIOXKHAS
no3unus. EcTh crenuanucTbl, KOTOphIE CUMTAIOT, YTO HAPKOMAaHbI U aJIKOTOJMKU HY)KHBI HalIeMy
OoOIIeCTBY, TaKk KaK OHU CTHUMYJIUPYIOT POCT pbIHKAa Tpyda B OOJNacTH AKCHEPUMEHTATbHON
TICUXOJIOTUH, HAPKOJIOTUU U JIPYTUX cepax MEAUIIMHCKON aesTrenbHOCTH. To ecTh eciu He Oyner
Jofiel YIOMSIHYTBIX KaTeropuil B HalleM o0IecTBe, TO W MpOoMaJeT MOoTpeOHOCTh B pabOTHHUKAX,
KOTOpbIe MX Jeyar u obcmyxkuBatoT. [lepen MeHemkepom Mo moadopy BcTal BIOOp — MPOAOIIKATh
MOMCK U BCAYECKU CTapaThCsl MPUYKPACUTh padOTy B HAPKOJOTUYECKOM LIEHTPE, YTOOBI BBHIMOIHUTH
3aKa3, WM OTKa3aThCs OT HETO 10 MOPAJIbHBIM YOSKIECHUSIM, KOTOPBIX OHA TOXKE MPUIEPKUBATACD.
Urto nemark MeHeKEpy 1O moadopy nepconana’?

9. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.

dabpuka mpencraBisgeT coOoil rpynmy KoMnaHui: «Anbda» 3aHHMaeTcs COBITOM MPOLYKIHH,
«bera» cnenmanu3upyercs Ha mpou3BoAcTBe Oymaru, «b-IloTeHnnan ynpasiseT UMyIIeCTBEHHBIM
KOMIUIEKCOM. BbIIo pemieHo pazaenuts (padpuky Ha TpU CaMOCTOSATENBHBIX IOPUAMYECKUX JIUIIA, TaK
KaKk 3a HeH YMCIMIAch KPEIUTOPCKAas 3aJ0JDKEHHOCTb, @ TaKXKe IIUIa MOATOTOBKA K MpOLEAypaM
npUBaTH3alMU M akuuoHupoBaHus. Ciyx0a mepcoHalia COCTOMT M3 4eTbIpex denoBek. Kaaporas
MOJIMTHKA BBICTPOEHA TaKUM 00pa3oM, U4TO KaXKAbIH COTPYIHUK NMPUHUMAET BCE MPaBUIA U HOPMBI
paloThI, BHIMOJIHACT MOCTABICHHBIE 33/1a4i. B KOMITaHUU €CTh MOJI0KEHUE O IPEMUPOBAHNH, HO OHO
pacrpocTpaHseTcs JHIIb Ha COTPYAHUKOB OTHeNa npoaax. [Ipemust HauuciaseTcs 3a MOCTYIUICHUE
JICHE)KHBIX CPEJICTB B TEKyIIeM Mecsie oT HOBbIX kiueHTOB (0,1 %), mubo oT mpexHux, 1udbo oT
T€X, KOTOpbIE YXOAWIM K JApyruM KommnaHusiM, Ho BepHyauck (0,05 %). Taxxe BBeneHsI
JOTIOJTHUTENbHBIE KOA(Q(HUIMEHTHI 32 BHINOJIHEHUE MHIUBUAYAIBLHOTO IUIaHA PadoT W IUIaHA BCETO
otzaena. Kpome npemuii COTpyAHHUKH MOTYYarOT JOIUIATHI 32 BHITIOJIHEHUE 00sS3aHHOCTEH BpPEMEHHO
OTCYTCTBYIOIIMX, 32 padOTy B MPa3THUYHBIC U BBIXOIHBIC IHHU, 32 CBEPXYpPOUHbIC U 32 COBMEIICHUE
noKHOCTel. Yepe3 HECKONBKO MECSIEB IMOCIE NMPUHATHS TOJOXKEHUS O MPEMUPOBAHHM CTalld
CHIDKAThCS TOKA3aTeI y TeX COTPYIHHUKOB, HA KOTOPHIX HE PAaCIpOCTPAHIIUCh HOPMBI JIOKAJIHHOTO
aKTa.

Kakue pemeHust MOXHO BbIpabOTaTh, YTOOBI CTHUMYJIMPOBATH COTPYJHHMKOB, HE YHCIISALIUXCS B
oTaene npoaax?

10. Boibepute oMH OTBET U3 MPEIIOKEHHBIX U 000CHYHTE €ro BHIOOD.

Bbl — pykoBoAUTENH OTIENA, U CIY4YaiHO YCIbIIIAIN, KaK OAUYMHEHHBIE CMESUINCh HAJl 3aKa34HKOM,
KOTOPBIH MM0KaJ0BaJICs HA OHOTO U3 HUX.
Bammm geiictBus:
A. HEYEro He JenaTh;
b. caenath coTpyaHHKaM 3aMeUaHuE;
B. BMecTe ¢ coTpyqHIMKaMU YTBEPIAUTh CTPATETHIO peaklnii Ha 5KajJo0bl;
I". norpeGoBarh npodeccroHaIbHOro MOAX0Aa OT COTPYAHUKOB B AJIEKTPOHHOM IMHCHME.
11. Beibepute ouH OTBET U3 MPEIJIOKEHHBIX U 000CHYHTE €ro BEIOOP.
[TpopaboTaB B KOMIIaHUK TPU TOMA, BBl PELIWIH MEPEUTH B APYTYIO (GUPMY, YTOOBI JTBUTATHCS BBEPX
o KapbepHoii nectHurle. Cyxu 0 eperoBopax ¢ HOBBIM paboTomaTtesieM yKe pacipOCTPaHUIHUChH
Ha BaleM pabodyeM MecTe.
Kak noctynuts?
A. coo0muTh 00 yX0/1e KojuleraM, HaJesiCh Ha MOBBIIICHUE;
b. coo0muUTH PyKOBOAUTENIO ¥ MPOJOKUTE Pab0TaTh KaK MPEK/IE;
B. CKOHIIEHTpHPOBATHCS HA HOBOM JOJDKHOCTH, YACISS TEKYIIUM 33JaHUSM MEHbBIIIC BPEMEHH U CHUIT,
I'. HauKOMY He coo0ImaTh 00 yXo/e, MOKa He HAMMUIIUTE 3asiBICHNE 00 YBOJIHHEHHH.
12. Boibepute OMH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD.
Menemkep Xo4eT oTKa3arh MOTYMHEHHOMY, YOeauB €ro B cBoeil mpaBore. Kakoi apryMeHT mydiie
BCETO CBUETEILCTBYET O BHICOKOM KYJIbTYpe yIpaBiIeHHUs Y MeHemKepa?
A. TlocraBbre ceds Ha MOE MecCTO.
b. Korna 6ynere HauanpHUKOM, TOT/Ia Oy/ieTe BIpaBe pemiarh.
B. 4 orBeuaro 3a Bcex Bac.
13. YkaxuTe mociaenoBaTeIbHOCTh PEIICHUs KOH(INKTA.
bu3sHec-aHaMUTUK B KOMaHJE U TEXHUYECKUN JTHIEP HEe HAXOAT OOIIHIA S3bIK U TIOCTOSTHHO
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KOH(JIUKTYIOT, OOBHHSISI IpYT JIpyra B HEKOMIIETEHTHOCTH. APTryMEHTHI JJIsl TIOATBEPKACHUS CBOEH
TOYKHU 3pEHUS €CTh Y 000MX, JINYHOW HEMPUSI3HH JI0 3TOTO MPOEKTa He ObLIO 3aMEUEHO.
1. CobepuTe aHaTMTHKA M TEXHUYECKOTO JIMIepa BMeCTe ¢ Bamu 1 BBICTyIIalTe MTO3UIIMIO KaXKIOTO
0 CyTH KOH(IIMKTA, BKIIOUAsl OMMCAHKUE KaK, 10 UX MHEHUIO, I0JKHO OBLJIO OBITh.
2. He nmaBaiiTe ckaThIBaThCSl B AMOIIMH, OOIIME OOBUHEHHMS M a0CTPAKTHBIC 3asIBICHHMS.
3. 3anummrte (akThl, apTyMEHTHl W KeJIaeMbld pe3yJabTaT KaKJIOW W3 CTOpPOH ¢ uX clioB. He
KPUTUKYWTE, HE BBIHOCUTE CYKJACHUMW, HE MPUHUMANTE HU OJHY U3 CTOPOH.
4. BpIsiICHUTE MOTHBBI, YTOOBI BHIPAOOTaTh BApPHUAHTHI PEILICHHUS.
5. Pazbepute KaxIbplii apryMeHT W3 B3aUMHBIX OOBHHEHHUH OTACIIBHO, MOMPOOYHTE TOTOTHUTH
nHpopmaIuio, 00yIHTh.
6. BonnekaiiTe aHaMMTHKa W TEXHUYECKOTO JIMJEpa B BHIPAOOTKY NPUEMIIEMOIO pELICHUS
KoH(UKTa, yOenurech, YTO OHHM COIVIACHBI B35ITh Ha Ce0S OTBETCTBEHHOCTh 3a HCIOJIHEHUE
peueHusl.
7. Ecnm aHanUTHK WIM TEXHUYECKHWW JIMJEP OTKA3bIBAKOTCA BECTH KOHCTPYKTHBHBIA JHAJIOL,
MpeIynpeanTe O MOCIEACTBUSAX TAKOTO MOBEACHUS U JCHCTBUIX, KOTOpPbIE Bl Oy/leTe BBHIHYXKICHbI
MPEINPUHSTh C Balllell CTOPOHBI, KaK PYKOBOAUTENS, ISl COXpaHEHUSI KOMaHIbl MPOEKTa (IepeBOa
Ha JIpyroil MpOEKT, YBOJbHEHME, IUIOXOM OT3bIB Ha perynspHoM performance review mpu
00CY)XJICHUH 3apIUIaThl U T.1.)
8. KoHTponupyiite HCTIOJHEHUE PEIICHUS.

14. YkaxuTe MociieI0BaTeIbHOCTh PEIICHUS 3aauH.
OmuH u3 HamOoJee OMBITHBIX Pa3pabOTYMKOB B KOMAaHJIE MPOEKTa, TIe BbI MeHEmKep MpOEKTa,
MMOCTOSIHHO BO3MYILAETCSI TEXHUUECKUMHU PEUICHUSIMH, KOTOPbIE TPUHUMAET TEXHUYECKUU KOHTAKT
Ha cTOpoHe KiMeHTa. OH CUMTAET ATU PEIICHHUS HEBEPHBIMU M MPOPOYUT B OymymieM IpoOJIeMBI,
KOTOpble OyOyT BBI3BaHBI TMOCIEACTBUSAMHU JTHUX pelleHud. Bbl HadnmHaeTe 3amedaTh, 4YTO
3P PEKTUBHOCTH 3TOTO pa3pabOTUMKa CHU3UIACH.
1. CocTaBUTh CIMCOK BO3MOXKHBIX PEIIEHUN COBMECTHO C pa3paboTUHKOM.
2. Hamummre ciucok pelieHwuid, KOTOphIe Balll Pa3padOTYUK CYMTAET HEBEPHBIMU, 3aT€M MOTIPOCUTE
€ro HamMcaTh apryMEeHTAIUIO K KaXJA0MY ITYHKTY.
3. OO6cymute 3TOT CHUCOK C TEXHMYECKHMM KOHTAKTOM Ha CTOPOHE KIIMEHTA, IMOMPOCUTE €ro
Pa3bACHUTD, IOYEMY OH MPUHSII TO UJIM MHOE PEILICHUE, KaK OH 3TO apIyMEHTHUPYET.
4. B ciayyae COMHEHMI, IPUBIEKUTE DKCIIEPTA U3 Balllel KOMIIAHUHU, HO HE U3 KOMaH bl IPOEKTA.
5. Ouenure HaliIcHHbIE PUCKH BMECTE C KOMaH/I0M U BHECUTE UX B PEECTP PUCKOB.
6. Ilompocure Bamiero pa3pabOT4YMKa KOHTPOJIMPOBATH M3MEHEHHE BEPOSTHOCTH PHUCKA WU €ro
HACTYIUJICHHE, YTOOBI BOBPEMS COOOIINUTE KIIUEHTY.

15. PacnonoxkuTe B TPaBWIBHOM TMOPSIKE OTallbl pa3pelieHuss OpPraHu3alMOHHOTO
KOH(JIMKTA.
AHaJIUTHYECKUH HTarl.
[Iporuo3upoBaHye BapHaHTOB pa3pelieHUs] KOH(IUKTa
Omnpenenenre KpUTepUeB pa3perieHus: KOH(IUKTOB.
BrimonHenue miaHa pa3penieHns KOH(QIUKTa.
KoHTpomb BeINONHEHUS.
AHanu3 pe3ynbTaroB.

A e

16. IlpounTaiite 3ananue. JlaiiTe pa3BepHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.

JlBa pa3paboTyMka W3 KOMaHIbI MPEIaraloT pas3Hble pelIeHHs ofHOoW 3amaun. (O0a 3Bydar
yoenurensHo. Kak pazpemuTs criop U BEIOpaTh ONTHUMAaTbHBIA BapUaHT?

17. IlpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BOMPOC B KOHIIE 3a/IaHUSI.
PykoBonuTenb roBOPUT ONO3JaBIIEMY COTPYAHHUKY: «A BBl 3HaeTe, KOTOPBI yxe yac?» CoTpynHUK
BUHOBAaTO oOTBe4aeT: «M3BMHUTE, MOXalyicTa, 3a OMNO3AaHUE, ATO OOJNbIIE HE MOBTOPUTCSY.
PyxoBogurens (yrpoxatomie): «Bbl yke TpeTHil pa3 3a 3Ty HeAeNIo omasbiBacTe Ha paboty. S He
Oyny OombIle ¢ 3TUM MUPUTECS». He 3Has1, Kak pearnpoBaTh, HOAYNHEHHBIA MOJTYUT.

Omnpenenure BEPHYIO CTPATErHiO BBHIXOAA U3 MCUXOJOTHYECKON UTPHI M pa3pelieHust KOH(PIMKTHOM
cutyanuu. [lomHHTE O TOM, YTO BBl HAXOJUTECH B POJIM PYKOBOAMUTEIIS.

18. BoiGepute onMH OTBET U3 MPEAIOKEHHBIX B 000CHYHUTE €ro BHIOOP.

VYKaXHUTe KaKue KpUTEPUH pa3pelieHns: KOH(GINKTA JTOJKHbI IPU3HABATHCSI 00EUMHU CTOPOHAMMU:
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A. IpaBOBBIE HOPMBI;
b. HpaBCcTBEHHBIE TPUHIIUIIBI;
B. MHEHME aBTOPUTETHBIX JIMII;
I". npenieieHTHI pelieHns aHaJOTUYHBIX TPOOJIEM B IPOILIOM, TPAIULUH.

19. YcranoBuTe nmocien0BaTeIbHOCTD PEIICHUS 3a1a41
Komnanuss "Mactep Typc" sBrnsercs ogHMM U3 caMblX KPYIHBIX POCCHICKHX TypOII€paTropoB.
OcHOBHbIE HampaBJICHUs ACATENbHOCTH KoMnanuu - Mcnanus, Kunp, Taunana, Aunoppa, Kpyusbl
o CpenuzeMHOMOpbIO, cTpaHam CeBepHoii EBporbl.
MHorue coTpyIHUKH paboTalOT CO THS OCHOBAHUS (PUPMBI.
[IpencraBbTe, 4TO BBl paboTacTe MAPKETOIOTOM B IAHHOW KOMITAHHH.
Ha nponutonn wenene Ilpesument «Macrtep Type» Boponun Brnagumup nognucan Inpukas o
CO3JaHMM JIeTIapTaMEHTa IO CBs35AM C OOIIECTBEHHOCTHIO, KOTOPOMY TIE€pPENaIOTCs (YHKIIUH
peksiaMbl, MapkeTuHra. Ha MODKHOCTBH 3aMecTHUTENsE TeHEPaJIbHOTO TUPEKTOpAa U PYKOBOAMTENS
JeTiapTaMeHTa 1o CBs3siM C OOIIECTBEHHOCThIO ObuTa HazHaueHa Tarbsna CepreeBa, KoTopasi 110
HA3HA4YCHUs Ha JOJHKHOCTh paboTaja HavyalbHUKOM OT/AeNa pekiIambl. HUKTO W3 Bamux KOJUIET
nuyHo He3HakoM ¢ Tatwsinoit CepreeBoil. Ho Benymine MeHeIXepbl Balllero OTJela HEIOBOJIbHbI
Ha3HAYCHHEM Ha CTOJIb BBICOKYIO TOJDKHOCTD YENIOBEKa CO CTOPOHBI. 110 MX MHEHUIO, OOJIBIION OMBIT
pabotel CepreeBoil B TypUCTCKOM OHM3HECE HE SBISETCS JJOKA3aTEIIbCTBOM €€ KOMIIETEHTHOCTH B
cepe hopMupoBaHHU OOIICCTBEHHBIX OTHOIICHHMN. Tak)ke BBICKA3bIBAIOTCS OMACEHHUS, YTO OyIeT
MPOU3BENIEH TMEePECMOTp OOKETa MapKETHHra KOMIAHWHM, W ()MHAHCUPOBAHUE MHOTHUX BallIUX
MIPOEKTOB Oy/leT MPOU3BOAUTECS 110 OCTATOYHOMY MPUHITHUITY.
YcTaHOBUTE NOCIEN0BATENBHOCTD PELICHUS 3a/1a4H.
1. ITo3HAaKOMUTBCS C KOJJIEKTUBOM.
2. O3HaKOMHTHCS C TEM, KaK paboTaeT OTAel, C 00SI3aHHOCTIMU
COTPYIHUKOB, IIPABUJIAMH BBITIOTHEHHS PAOOTHI.
3. BbIsIBUTH THI€POB B KOJIJIEKTUBE, MONBITATHCSI HAUTH KOMITPOMHUCC.

20. CooTHecuTe BUBI KaIpOBOM MOJIMTUKH 110 POJIM PYKOBOJCTBA B peaju3allud CTpaTeruu
paboThI ¢ YETOBEUYECKUMHU PECypCaMH C UX OIMCAHHEM.
1. ITaccuBHas
2. PeaktuBHas
3. IlpeBeHTHBHAs
4. AxrtuBHas

A. KaznpoBasi AesITENbHOCTh CBOAUTCS JUIIb K JIMKBUJALMK HETaTUBHBIX IOCIEACTBHM; B TaKOM
paboTe OTCYTCTBYIOT IUIAHUPOBAaHHWE M NPOTHO3MPOBAHUE CTPATETWH YIPABICHUS IEPCOHAIIOM,
CUCTEMa OLICHKHU IIEPCOHAJIA U YETKas IporpaMMa JeHCTBUN

b. bnarogaps umeromuMes CpeacTBaM IUAarHOCTUKH CIIOKMBILETOCS IOJIOKEHUST B OpraHU3allMM,
KaJ[poBast JeSITEIbHOCTh CBOAUTCS K BBISBJICHUIO HETaTHBHBIX CUTyallMd M pa3palboTKe MyTel ux
yCTpaHeHus (Yalle BCero, M3y4atoT MOTHBALINIO, KOH(QIUKTHBIE CUTYAIIH)

B. IloMrMO CpeacTB IUAarHOCTUKH, B KaPOBYIO AEATEIBHOCTb BXOAAT HUHCTPYMEHTHI IIJIaHUPOBAHMS
U NIPOTHO3UPOBAHUs PAa3BUTHs OPraHU3aLlMH, T. €. CYLIECTBYIOT KPAaTKOCPOYHBIE U CPEIHECPOYHBIE
IIPOrHO3bl MOTPEOHOCTH B NEPCOHANE, MPOrpaMMbl CPEJHECPOUHOTO IIAHUPOBAHMSI 110 Pa3BUTHUIO
[IEpCOHAJIA U IIpoYEe

I Xapakrtepusyercs HaJIM4MEeM  4YETKOIO IPOTHO3a  Pa3BUTHUS  KaIpOBOM  CHUTYallUH,
CUCTEMAaTU4YE€CKOT0O MOHUTOPHUHIA KaIPOBOM CUTyallU! U COOTBETCTBYIOIIEH KOPPEKTUPOBKHU, YETKUM
IJIAHUPOBAHKUEM KaJPOBBIX MEPOIIPUATUIN B OpraHU3ALUU

21. CooTHecuTe BUABI KaJpOBOM IOJUTUKU 1O OPUEHTALIMM HA BHEIIHME W BHYTPEHHUE
HCTOYHUKHU C UX ONMCAHUEM.

1. OtkpslTas
2. 3akpsbITas

A. JlesTenbHOCTH OpraHU3allii U OPUEHTUPOBAaHA HAa BHEIIHUH MEPCOHAN, T. €. TOTOBA IPUHATH Ha
paboty 1106010 CHeMAaINCTa, IPU YCIOBUH HATUYHMS HEOOXOAUMOTO OIbITa, KBaTU(UKaum, 6e3
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ydeTa NpeblIylero Mecta padboTsl U APYrUX YCIOBUI

b. Xapakrepusyercss «KIaHOBOCTBIO» M OPUEHTHPOBAHA TOJBKO HAa BHYTPEHHHMM IIEpCOHAJ, T. €. B
3TOI OpraHu3alK CyIIECTBYIOT Mperpajsl A mpueMa Ha paboTy M3 BHE, a TAKXKe IPU 3aHITUU
PYKOBOZSAILEH JOKHOCTH CYLIECTBYET CTPOTO€ YCIOBUE — BO3MOXKHO

TOJIBKO C HU3LIETO JOJDKHOCTHOTO YPOBHS

22. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.

B aknuonepHoM mnpennpusTHH BO BpeMs (oTorpadgum pabouero AHA ObUT HakazaH CTapbli
kaapoBblil pabounii P.C. BanoBckuii. OH Obl1 AenpemMupoBaH Ha 50 MPOIIEHTOB 3a MOSBICHUE B
CTOJIOBOHM paHBbIII€ YCTAHOBIEHHOTO Cpoka. Uepe3 AeHb MOCIe TOro, Kak ObUT BBIBEIIECH MPUKA3 O €ro
Hakazanuu, P.C. MBanoBckuii obparmics k macrepy, T.0. CMmoneHIoBy ¢ anoboil Ha To, 4TO, OH,
He 1oo0esiaB B IMOJIOKEHHOE BpeMs, Kak TpeOyeT OpraHu3M, MOTOM OoiieeT, ObIBalOT MPUCTYIIBI,
KOTOpBIE 32 TEM MOTYT MpUBECTH K OonbHUYHOU Koiike. P.C. VIBaHOBCKMII OTIMUMIICS Ha pabore
3HaHUEM CBOETO JIeJia, UMeJN COJNIMAHBIN CTaXk padoThl Haja uukoM. Hukoraa He oTKa3biBajl MacTepy
B €ro npocb0ax, MCHPABHO BBIOJIHSUI BCe ero pacnopspkeHus. [Ipuka3 Obin m3gaH 0e3 Bemoma
Mactepa. MacTep momes K HadaJbHUKY II€Xa ¢ Mpoch0oil OTMEHUTh Npuka3 o HakazaHuu P.C.
VBaHOBCKOTO, OJTHAKO, HAUYaJIbHUK I1€Xa OTKa3aJl eMy B IIpochOe.

Bepubl 1 ieficTBUs Haua IbHUKA Liexa?

23. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHus.
IIpencraBbTe, yTo BBl NpunuM HAa TPEHUHT. 3a MATh MUHYT 0 Hayajla TPEHEP IPOCUT BCEX B3ATh
CTYJIbsl, PACCTaBUTh MX B PSAJ J0 KOBpa, U PACHOJIOKUTHCS KaKk MOXXHO Onmxe Opyr K Apyry. B
TE€YEHHE HECKOJIBKMX MUHYT BCE YCEIMCh U B IOMELIEHUH BOLAPWIIACH TUIIMHA. TpeHep 3aHMMaeTcs
MIOCJIEAHUMH IPUTOTOBJIEHUSAMH, 10 Hadajla OcTajach napa MUHYT. M TyT BXOAMT moOcCiIeaHUN
Y4acTHHMK U3 crnucka. OH BHIUT, YTO OJJHA YacCTh I0JIa 3aCTEJIeHa CBETJIO-TONYyOBIM KOBPOM, a Ha
ocTaBlIeics yacTu 60K 0 OOK CTOST IMATh CTYJIbEB, HA KOTOPBIX Pa3MECTUIINCh YUaCTHUKH TPEHUHTA,
U, Cy[s MO 3BEHALIEH THUIIMHE, BCE YK€ NMPUTOTOBMWINCH K TpEHUHTY. IlocieqHuii ydacTHUK BUIUT,
YTO €My NPEACTOUT TOXKE B3SITh CTYJ Y CTEHBI, IEPEHECTH €T0 U CECTh B OAMH PsJ C OCTAJIBHBIMU
Y4aCTHUKaMH, HO TaK Kak IIOJIOBMHA KOMHATBI, IJI€ HET KOBPA, y’KE 3aHATa, EMY IIPUIETCS IOCTaBUTh
CBOH cTyn Ha koBep. OH TaK W clenai, B3sUl CTyT U B YAMYHOW OOyBH HampaBUIICA K KOBPY, YTOOBI
CEeCTh pSAAOM co BceMH. Ho cTonso eMy 3aHecTH HOT'Y, YTOOBI IIarHyTh Ha KOBEP, KaK TPEHep TYT ke
oknukHyna ero: «Her, mer! B o0yBu Henb3s! Bbl ke Buaure, y Hac CBETIbId KoBep». M He
IIPEIOKUB €EMY HUKAKOI'O PEIIECHUs, ONSTh OTBJIEKIACh HA CBOKO MOArOTOBKY. HO HMKTO M3 rpymnmbl
y>K€ IPUCYTCTBYIOLIMX HE MOT NPEAJIOKUTH CBOIO IOMOIb, TAK KaK HUKTO HE 3HAJ, KaK MOXXHO
BBIUTU W3 OTOM CUTyallUHd. YYaCTHUK 3aMELIKajlCs, 4TO €My Jenarb. [Ipumum B rosioBy Takue
pELIECHUs: YUTHU C TPEHUHTIA; Pa3yThCsa U CECTh PAIOM CO BCEMHU; YCECThCS 3a CIIMHAMHU YYaCTHHUKOB
TaM, Te HeT koBpa. Kak, mo BamemMy MHEHHIO, JOJDKEH MOCTYNMTb YYaCTHHUK, MPULIEIIINM
MOCJIETHUM?

24. BribepuTe OMH OTBET U3 MPEJIOKEHHBIX U 000CHYHTE €ro BHIOOD.

VKaXuTe KAaKUEe METOIbl YIPABICHUS YEJIOBEYCCKHMH pECypcaMHM [JOJDKEH HCIOJIb30BaTh
PYKOBOIMTEID IIPH YIPABICHUH IIEPCOHATIOM B OPTaHU3ALIMN:

A. aIMUHUCTpATHBHBIE.

b. sxoHOMMUECKHE.

B. conManbHO-IICUXOIOTHYECKHE.

25. Ompenenure TOCIENOBATEIBHOCTh d3TAmoOB (OPMUPOBAHMSI AKTUBHOW KaJapOBOM

IIOJIMTUKU B OPTaHU3ALMN:

1) aHanu3 cuTyalM U MPOTHO3UPOBAHUE Pa3BUTHS OpraHU3alNY;

2) ompeneneHUE OCHOBHBIX MPUHITUIIOB U TIOJIOKEHUN KaJIPOBOU MOJIUTHKY;

3) niaHMpOBaHHUE YMCICHHOCTH U KQUECTBEHHOM CTPYKTYpbI IEPCOHANIA B OpraHU3aluH;

4) paspabotka u yTBepxkacHHE [1070KEHUS 0 KaAPOBO M MMOTUTHKE OpraHU3aIINH,

5) uH(pOpMHPOBAHUE KOJIEKTHBA 00 OCHOBHBIX [1010JKeHMSIX O KaApOBOl MOJUTHKE OpraHU3aLNMY;
6) KOHTPOJb 3a COOJIONCHHEM KaJpOBOW TOJUTUKH W YCTAHOBJIECHHE OOpAaTHON CBSI3U C
IIEPCOHAJIOM.

26. OnpenenuTe MOCIEA0BATEILHOCTD ACHCTBUIN MPU UCIIOIBb30BAaHUH MPOPUILHOTO METO/IA
pacrpenenieHus epcoHaia B OpraHu3alliy.

1. AHanuTryeckuii oT00p TpeOOBaHMH, MPEABIBIAEMBIX K KOHKPETHOMY paboueMy MECTY.
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2. Coop nH(popmaIuu o TUIHBIX U TPO(hECCHOHAIBHBIX KaueCTBaX paOOTHHKA.

3. OmnpezienieHre COOTBETCTBUS paOOTHHUKA TPeOOBAHUAM pabOUYETro MecTa.

4. TIpuHATHE PEUICHUS O COOTBETCTBUU PAOOTHHKA 3aHIMAaEMOMY HITM MIPETEHIYIOIIEMY Ha 3aHATHE
KOHKPETHOTO pabovero MecTa.

27. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.

OObsiBIIEH KOHKYpPC Ha 3aMEIICHHE BaKaHTHOH JOJKHOCTH JUPEKTOpA TYPUCTCKON (DUPMBI «AJIbIiA
napyc». Kparkas xapakrepucTuka GpupMb:
YucnaeHHOCTh paboTaronmx — 28 4eIoBeK.
2. Oupma paboTaeT peHTAaOEIbHO, OJHAKO CpPEIHss 3apIulata COTpyAHUKOB Ha 20% HIbKe
AHAJIOTUYHOM 1O PETHUOHY.
3. Ectb Tpum HedopmambHBIE TPYIIBl, KOHMIMKTYIOIIME MEXIy co00il (uame Bcero wus-3a
pacnpeaesneHus IpeMUi).
4. Ctunb pyKOBOJICTBA IPEXKHETO TUPEKTOPA — ABTOPUTAPHBII.
5. 3HauuTenbHast CE30HHOCTH B paboTe (PUPMBI.
6. HemocraTounasi akTHBHOCTb COTPYIHUKOB IPU OOCITYKUBAHUN KIMEHTOB
7. J1o cero BpeMEHU He YIENsUIOCh JOJKHOTO BHUMAHUS U3yUYEHHUIO CETMEHTOB TYPUCTCKOTO PBIHKA,
8. ITo BHHE PyKOBOJMTENS B OTYETHOM TOly OBUIM yIJIa4eHbl 3HAYUTENbHBIC IITPaQHbIC CAHKIINH.
9. ®upma pabotaet 1o cieayroummM Hanpasienusm; Kunp, I'peuus, @panuus.
10.®@upma HaxoauTes 10 anpecy: yi. DHepreTudeckas, 1.4, ten.36-11-40.
VYKaXuTe NUCTOYHUKY IPUBJICUEHUS KaHAUIATOB.

28. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.
BsI — pykoBogutens oraena X.
B mrare Bamero ortmena paboTaeT COTpyIHHMK-«3Be3nay». HaxomuTcss Ha XOpomieMm cueTry y
HaAYyaJIbCTBa, Pa0OTAET JaBHO, BEJET CAMOCTOSTEIbHbIE TPOCKTHI.
Emy HanpsmMyio (OT BBICIIETO PYKOBOACTBA) ObUI MOPYYEH Ba)KHBIN NMPOEKT. BbI HeCKolbko pa3s
3ampaiivBaiyd OTYET IO MPOEKTY, Mpemiaraaud noMomb. OJHAKO COTPYOHHMK OTKa3bIBAJICA OT
[IOMOIIM U UTHOpHUpoBan Bamr koHTpons. HakanyHe oT4eTHOro cpoka Bel y3HaeTe, 4TO IIPOEKT HE
BEIMONTHEH Oonee uem Ha 50%. Ha crmemyromieil Henmene COCTOMTCS COBEIIaHHE, HA KOTOPOM pedb
MOMJIET U O JAHHOM IIPOEKTE.
Bamm nelictBus?

29. BriGepuTe oarH OTBET U3 MPEIOKECHHBIX M 000CHYHTE €T0 BHIOOD.

VYKaxuTe Kakue MoJACUCTEMbI BKITFOUAET B c€0s CHCTeMa yIPABICHHS YEIOBEYECKUM PECypCaMuU:
A. hopMupOBaHUE YETTOBEYECKHUX PECYPCOB;

b. ucnonib30BaHKEe YEIOBEUECKUX PECYPCOB;

B. pa3BuTHE 4en0BEUECKUX PECYPCOB.

30. Boibepure oMH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD.

VYKakHUTe KaKue MOJCHCTEMBI BKITIOUAET B ce0sl CCTeMa YIPAaBJICHHUS Y€JI0BEYECKUM PeCypcamu:
A. popMupoBaHHEe YeTOBEYECKHX PECYPCOB;

b. ucnone3oBaHKe 4eI0BEUYECKUX PECYPCOB;

B. pa3BuTHe uenoBeUECKUX PECYPCOB.

Pazoen 3. Ilpomesxcymounas ammecmayus
Dopma KOHMPONA/OYeHOUHOe CPEOCMEBO.!
Bonpocwi/3aoanus:

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

Ounas popma obyuenus, Tpemuti cemecmp, 3auem
Konmponupyemwie HJIK: VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5 OIIK-6.1 OIIK-6.2 OIIK-6.3
Bonpocsl/3ananus:
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1. Bonipock! anist 3aueta
1. OBomronMs PyHKIHUN yPABICHUS YEIOBEUECKUMH pecypcaMu
2. YpOBHU yIpaBJ€HUS YE€JIOBEUECKUMH PECypcaMu U Mepexo]] K KOMaHIHOW CTpaTeruu
3. Cucrtema yIpaBl€HUS YEJIOBEUECKUMHU peCypcaMu: IMOHITHE, TIOACUCTEMBI (JIUHEHHOro
PYKOBOJICTBA M (DYHKIIMOHAJIbHBIE), 11€J1b, Op-TaHU3AIHsI pa0OTHl KOMaHTbI
4. Metonbl ynpaBieHHUs Y€IOBEUECKUMHU pecypcaMu, HallpaBlieHHbIE HA (OpMHpOBaHHE KOMaHIbl B
KOJUIEKTHUBE
5. KagpoBoe miaHupoBaHKe: CYIIIHOCTh, ATaIlbl, 3JIEMEHThI
6. KagpoBoe minanupoBanue: TpeGOBaHUS U CIIOCOOBI OpraHU3aIMH C YY€TOM HHTEPECOB,
0COOEHHOCTEN ITOBENEHUS 1 MHEHUI YWIEHOB KOJUIEKTUBA
7. YpOBHU KaJpOBOT0 IIIAHUPOBAHMSI IEPCOHANIA B KOJIJICKTUBE
8. Haiim Ha paboTy: MOHATHE, STAITbI
9. Haiim Ha paboTy: UCTOUHUKH NPUBJICYCHUSI KaHIUIATOB, UX JIOCTOMHCTBA U HEJJOCTATKH
10. OT60p MPETEHACHTOB Ha BAKAHTHYIO JIOJDKHOCTh: 3TAIlbl, METOIBI.
11. CnocoObl pa3pemnieHuss KOHGIMKTOB W MPOTUBOPEYMA, BOZHUKAIONIUX MPU O0TOOpE, HA OCHOBE
y4eTa HHTepeca BCEX CTOPOH
12. PaccTaHOBKa NepcoHAla: CYIIHOCTh, IPUHIUIIBI, UCXOAHBIE TaHHBIE
13. PaccTaHoBKa nepcoHala: yCIOBHS, pacpeiesICHUE TOPYUEHU, 1eJIETUPOBAHUE MOTHOMOYHIA.
14. MapkeTuHT niepcoHana: MOHATHE, 1IEb, 33141, TPUHIIUIIbI, HAITPABJICHUS
15. MapkeTUHT nepcoHaa: 3Tarbl ¥ METOAbl YIPaBIEHUS, HApaBJIeHHbIEC HA BHIPAOOTKY CTpaTeruu
COTPYIHUYECTBA
16. UndopmarmonHass (GpyHKIHS MapKETHHTa TIEpCOHAJA: M3ydye-HUE TPEOOBaHMM K MEPCOHATY U
JOJHKHOCTSIM, MCCIIeIoBaHUE BHEIIHEH 1 BHYTPEHHEH CpeJlbl OpraHu3alu,
UCCIIEIOBAHNE PBIHKA TPyJa U UMHUJ[KA OpraHU3aluu
17. KommyHukanuoHHasi (YHKIMS MapKeTHHTa MepcoHana: O0b-eKThl, Lelb, 3a/adyd, METOJBbI,
UCTOYHMKH M TIIyTH TIOKPBITHS TOTPeOHOCTH B TEpCOHAje, HalpaBlIeHHbIE Ha pa3BUTHE
COTPYIHUYECTBA B KOJIJICKTUBE
18. IlnanupoBaHWe MOTPEOHOCTH B MEpPCOHAJE: CYIIHOCTh, BUIBI IMOTPEOHOCTEH, MPUHITUIIBI
TUTAHUPOBAHMSI U €T0 3Tallbl
19. KagpoBast monuTHUKA OpraHu3aluu: MOHATUE, YPOBHU, LIETH, 3a1a41
20. KazgpoBass monuTuKa OpraHM3alMM: MPUHIMIBI, MEPONPUSNTHS, YUHUTHIBAIOIINE WHTEPECHI,
0COOEHHOCTHU MOBEICHUS 1 MHEHUH TIepcoHalIa
21. Buasl KagpoBOW TOJMWTHKH, dTanbl ee¢ (GopMUpOBaHHS W TOKa-3arend 3(PQPEKTUBHOCTH,
peanu3yrolue CTpaTeruio COTPYAHUYECTBA
22. Crparerust ynpapjeHUs 4Y€JIOBEUECKUMHU PECYPCaMHU: TIOHSATHE, 0COOEHHOCTH, AJIEMEHTHI, BUIbI
23. Cuctema mokaszaTeye 1Mo Tpyay W ONTHMHU3AIUs OpraHU3alMH padoTHl TMepcoHaja (TMOHATHE,
1IEJTH, TIPUHIIMIIBI ).

2. Bonpocsl k 3auety
24. Ouenka 53¢ GEKTHBHOCTH YMPABICHUS YEJTOBCUCCKUMU pECyp-CaMH: TIOHITHE, (aKTOPHI,
MoKa3aTely, HallpaBJIeHHbIE Ha BEIPAa0OTKY KO-MaH/IHOM cTpaTeruu
25. JlenoBast o1ieHKa IiepcoHaia: MoHITHE, 1IeNd, 3a7a4H, IPUHIHU-TIbI IOCTPOEHHUS, ITAIbI U YCIOBUS
3¢ (hEeKTUBHOCTH YUUTHIBAIOIIUE HHTE-PECHl U MHEHUS COTPYAHHUKOB
26. Tlokazarenu AEOBOM OIIEHKH TIEpCOHAJA: Pe3yJbTaTUBHBIC, TPO(ECCHOHATHHOTO TIOBEICHHUS,
JUYHOCTHBIE KauecTBa
27. Metoapl OLICHUBAHWSl  IIOKa3aTejled  JEJOBOM  OIEHKH, pealu-3yIollHe  CTPaTeruio
COTPYIHUYECTBA
28. CylmHOCTh ¥ BUABI KAAPOBOTO ayJaUTa
29. WupauBuayaldbHBIM TUIAH PAa3BUTUS COTPYAHUKOB KakK pe3yibTar JEJIOBOM OLEHKU MU €ro
MPEUMYIIECTBA JIJIsl OpraHu3aluy U COTPYIHUKA
30. CouunanbHO-TPYJOBbIE OTHOLICHUS: MOHATHE, CTPYKTYPHbIE COCTABISIOLINE, BUIbI, BIUSIOIINE
(hakTopsI
31. Crunp ynpaBieHHs: TOHSTHE, 3JEMEHTbI, (aKTOphl, Kilaccu-(QUKalus, TOKa3aTeln
s dexTuBHOCTH
32. KoMMyHHKAIIUU B OpraHU3AIMK: TIOHSITHE, 3HAY€HUE, CYOhEKTHI

TTonrorosneno B cucteme 1C:Yuusepcurer (000008302) Crpanuria 25 u3 34



33. ®opmbl, cpeAcTBa U METOJbl KOMMYHHMKAIIMM B OpraHU3allid, paspellaroniue KOHQIUKTHI U
MIPOTUBOPEUHUS MIPH JIETIOBOM OOIIIEHUU Ha OCHOBE Y4YeTa HHTEPECOB BCEX CTOPOH
34. KopriopaTuBHbIC KOMMYHHKAITMA 1 KOMMYHUKAITMOHHBIC Oa-pbephl
35. Kon¢nukrtel B OpraHu3alluy: MOHSITHE, BUIBI, ATambl, (OPMBI, HANPABICHUS W METOMAbI
yIpaBlIeHUS
36. MotuBanusi TPyAOBOW ACATEIHHOCTH: TOHATHE, BHIBI MOTPEOHOCTEH, (PyHKIHMH, CIIOCOOBI,
MPUHILIMIIBI TIOCTPOCHUS MOTHBALIMOHHOW c(ephl, y4yuThiBasg pa3zHOOOpas3ue KylIbTyp B Ipoliecce
MEXKYJIbTYPHOTO B3aUMOZCHCTBHS
37. Teoprn MOTUBALIMM: COEPKATEIBbHBIA U MPOLECCYATbHBIN MOIXOAbI
38. Bo3neiicTBrue Ha MOTHBAIIMIO PaOOTHUKOB C YYETOM PAa3IMY-HOTO COIMAIBHOTO M KYJIBTYPHOTO
MIPOUCXOXKACHUSI B IIPOLIECCE B3aUMOJICHCTBHS: 3TaIbl, (DaKTOPHI
39. TpaaumoHHasi CUCTEMA BO3HArPaXJACHUS YEJIOBEUECKHUX PECYPCOB: 3HAUCHUE, 1IETN
40. 3apaboTHas 1uiaTa: MOHATHE, ATAIbI Mpoliecca onpeaeaeHus, GOPMbI U CUCTEMBbI OIIaThl TPYAA,
MPUHIIMIIBI, JIEIOTHI
41. HerpaguuuMoHHBIE METOALl BO3HATPAXICHUS YEJIOBEUECKUX pecypcoB. (CoBpeMeHHbIE
TEHJCHIIMH B 001aCTH BO3HATPaXACHUS [IepcoHaa
42. YIoBIETBOPEHHOCTh TPYIOM, KaK OCHOBHOM aCHEKT B YMNPAaB-JIEHUU TPYAOBBIM IOBEICHHUEM
nepcoHa€a
43. DKOHOMUYECKHE U HEIKOHOMUYECKHE METO/IbI CTUMYJIMPOBAHUS
44. Tlpouecc BO3ACHCTBUSA HAa MOTHBAIIMIO PAOOTHUKOB W OIPEACIUTE B3aUMOCBI3b PazHOOOpa3us
KYJBTYD, K KOTOPBIM MPUYHCIISIOT C€0s COTPYAHUKHI
45. OCHOBHBIE IIEMEHTBI CUCTEMbI MOTUBALIMM TPY/ia MIEPCOHANIA OpraHU3aluu
46. TpynoBsie pecypchl: IOHATHE, CTPYKTYpa, PHIHOK TpyAa
47. YenmoBeveckne pecypchl Kak 0OBEKT YIpaBIeHUS: MPU3HAKU, CTPYKTYpa, KATETOPUH,
MIPUOPUTETHI MPOPECCHOHATHLHOTO POCTa

3. Bonpocksl k 3auety

48. Ananranus nepcoHaa: MOHITHE, LENH, BUABI (IPOU3BOJICTBEHHBIE U BHEIPOU3BOICTBEHHBIE).
49. Ilpouecc agantanuu pabOTHHKA B OpraHM3allMM: JTallbl, 00Ias U CIeluaibHas MPOrpamMMbl
OpHUEHTAINH

50. DddekTuBHOCTS aganTanMd pabOTHHKA B OpraHu3aluu: (AKTOPBI, YCIOBHS, CIOCOOBI
MOBBIICHHS YPHEKTUBHOCTH HA OCHOBE CAMOOIIEHKH

51. YnpaBnenue npoieccoM ajanTaiuy pabOTHUKA B OpraHU3al[Mi: MEXaHU3M, OpTaHU3allMOHHbIE
pEeIIeHNs, YIEMEHTBl TEXHOJIOTUH, IPUHIUIIBI OpraHU3aI|K TPy

52. Tlokazarenu 3(pPeKTUBHOCTH TIPOIIECCa aJaNnTali paOOTHUKA B OpraHu3aiui (OObEKTUBHBIE U
CyOBbEKTHBHBIE), [TOKA3aTeNIM YCHEIIHON U HU3KOW aJanTalyy, TUIBI MOBEICHUS YeJIOBEKa MPH €ro
BKJIIOYEHHH B OpTraHU3aIUIO

53. IIpodeccroHanbHOe pa3BUTHE YEIOBEYECKUX PECYPCOB: TMOHSATHE, MOTHUBUPYIOIIHE (HaKTOPHI,
3HA4YEeHUE

54. ObyudeHue nepcoHana: MOHATHE, BUIBI (MOJrOTOBKA KaJIpOB, MOBBIIICHUE WX KBaJIU(pUKAUU U
MePEeroroTOBKa), KOHLEMIUH, HallpaBIICHUS

55. MeToasl 00y4eHus iepcoHala Ha pabodeM MECTE M BHE €T0

56. Onenka 3(ppexkTuBHOCTH 00yUeHUsI paOOTHUKA B OPTaHU3AIMU: 3HAYEHUE, KPUTEPHH, CTIOCOOBI
57. IlpodeccrnonanpHas kKapbepa: NOHITHE, BUABI, (haKTOPBI (HOPMUPOBAHHS

58. IlmaHupoBaHWE Kapbephbl: TIOHATHE, 3aJa4d, MEPONPUATHs, OIeHKa 3S()PEKTUBHOCTH,
IUTAaHUPOBaHKE MPOo(deccCHOHaTbHON TPAEKTOPUHU C YUETOM TpeOOBaHUN PhIHKA

59. PesepB KaJapoB: MOHATUE, THUIbI, IPUHLIHUIL (POPMUPOBAHUS, UICTOUHUKH M HCXOAHBIC JAaHHBIE,
aTanbl GOpMUPOBAHUS

60. CtumynupoBaHue Tpya: MoHsATHE, QYHKINUU, KIacCU(PUKAIUI CTUMYJIOB

3aounas gpopma ooyuenus, Yemsepmoiti cemecmp, 3auem
Konmponupyemwie HJIK: VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5 OIIK-6.1 OIIK-6.2 OIIK-6.3
Bonpocsl/3ananus:
1. Bompock! k 3auety
1. DOBonroIMs PYHKIMK yIPABICHHS YEIOBEYSCKUMHU peCcypcaMu
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2. YpOBHU yIpaBJI€HUS YEJIOBEUECKUMH PECypcaMu U Mepexo]] K KOMaHIHOW CTPaTeruu
3. Cucrtema ympaBl€HHS YEJIOBEUECKUMHU peCypcaMu: IMOHITHE, TIOACUCTEMBI (JUHEHHOro
PYKOBOJICTBA M (DYHKIIMOHAJIbHBIE), 11€J1b, Op-TaHU3AIHsI pa0OTHl KOMaHTbI
4. Metonbl ynpapieHHUs YeIOBEUECKUMHU pecypcaMu, HallpaBlieHHbIE HA (OpMHpOBaHHE KOMaHIbl B
KOJUIEKTHUBE
5. KagpoBoe niaHupoBaHKe: CYIIHOCTh, ATaIlbl, 3JIEMEHThI
6. KagpoBoe minanupoBanue: TpeGOBaHUS U CIOCOOBI OpraHU3aIMH C YU€TOM HUHTEPECOB,
0COOEHHOCTEN ITOBENECHUS 1 MHEHUI YWIEHOB KOJUIEKTUBA
7. YpOBHU KaJpOBOT0 IIIAHUPOBAHMSI IEPCOHANIA B KOJIJICKTUBE
8. Haiim Ha paboTy: MOHATHE, STaITbI
9. Haiim Ha paboTy: UCTOUHUKH MIPUBJICUEHHSI KAaHIUIATOB, UX JTIOCTOMHCTBA U HEJOCTATKH
10. OT60p MPETEHACHTOB Ha BAKAHTHYIO JIOJDKHOCTh: 3TAIlbl, METOIBI.
11. CrocoObl pa3pemnieHuss KOHGIMKTOB W MPOTUBOPEYMA, BOZHUKAIONIUX MPU O0TOOpE, HA OCHOBE
y4eTa HHTepeca BCEX CTOPOH
12. PaccTaHOBKa NepcoHAla: CYIIHOCTh, IPUHIUIIBI, UCXOAHBIE TaHHBIE
13. PaccTaHOoBKa nepcoHala: yCIOBHS, pacpeiesICHUE TOPYUEHU, 1eJIETUPOBAHUE MOTHOMOYHIA.
14. MapkeTuHT niepcoHana: MOHATHE, 1IEb, 33141, TPUHIIUIIbI, HAITPABJICHUS
15. MapkeTUHT nepcoHaa: 3Tarbl U METOAbl YIPaBICHUS, HApaBJICHHbIE HA BHIPAOOTKY CTpaTeruu
COTPYIHUYECTBA
16. UndopmarmonHas GpyHKIHS MapKETHHTa TIEpCOHAja: M3ydye-HUE TPEOOBaHMHA K MEPCOHATY U
JOJHKHOCTSIM, MCCIIeIOBaHUE BHEIIHEH U BHYTPEHHEH Cpellbl OpraHu3alu,
UCCIIEIOBAHNE PBIHKA TPyJa U UMHUJ[KA OpraHU3aluu
17. KommyHukanuoHHasi (YHKIMS MapKeTHHTa MepcoHana: O0b-eKThl, 1elb, 3a/adyd, METOJBbI,
UCTOYHUKH M TIIyTH TOKPBHITHS TOTPeOHOCTH B TMEpCOHAje, HallpaBlI€HHblE Ha pa3BUTHE
COTPYIHUYECTBA B KOJIJICKTUBE
18. IlnanupoBaHWe TMOTPEOHOCTH B MEpPCOHAJE: CYIIHOCTh, BUIBI IMOTPEOHOCTEH, MPUHITUIIBI
TUTAHUPOBAHMSI U €T0 3Tallbl
19. KagpoBast monuTHKA OpraHu3alyu: MOHITUE, YPOBHU, LIEH, 3a1a41
20. KazgpoBass monuTuKa OpraHM3alMM: MPUHIMIIBI, MEPONPHUSNTHS, YUHUTHIBAIOIINE WHTEPECHI,
0COOEHHOCTHU MOBEICHUS 1 MHEHUH TIepcoHalia
21. Buasl KagpoBOW TOJWTHKH, OSTanbl ee¢ (GopMUpOBaHHS W TMOKa-3arenud 3(PQPEeKTUBHOCTH,
peanu3yrolue CTpaTeruio COTPYIHUYECTBA
22. Crparerust ynpapjieHUs] 4Y€JIOBEUYECKUMHU PECYpPCaMHU: MIOHSATHE, 0COOEHHOCTH, AJIEMEHTHI, BUIbI
23. Cuctema mokaszaTeye 1Mo Tpyay W ONTHMHU3AIUsl OpraHU3alMHk padoTHl TMepcoHaja (TOHATHE,
1IEJTH, TIPUHIIMIIBI ).

2. Bornpockl k 3auety
24. Omnenka 3(QeKTHBHOCTH yMpPaBICHHS YEIOBEYCCKUMHU pecyp-CaMu: TOHATHE, (aKTOPHI,
MOKa3aTellv, HalpaBJICHHbBIE Ha BEIPA0OTKY KO-MaH/IHOM CTpaTeruu
25. JlenoBasi OLIEHKA MepcoHaja: MOHITHE, LIeJIH, 33/1a4M, IPUHIU-TIBI IOCTPOEHUS, STANbl U YCIOBHS
3¢ (EeKTUBHOCTH YUUTHIBAIOIIUE HHTE-PECHl U MHEHHS COTPYTHUKOB
26. TlokazaTenu NeNOBOM OLIGHKH MEpPCOHANA: pPe3ylbTaTHBHBIC, MPO(ECCHOHATBHOTO MOBEICHUS,
JUYHOCTHBIE KaYeCTBA
27. Meroasl OLEHUBAaHUS II0KA3aTesed  JE€JIOBOM  OLEHKH, peaju-3yIoLIUe  CTPAaTEruro
COTPYIHUYECTBA
28. CymHoCTb U BUJBI KaIPOBOTO Ay/IUTa
29. WHnuBuayanbHBIM IJIaH PAa3BUTHSI COTPYAHHMKOB KakK pe3yiabTaT JEJIOBOM OIIEHKU U €ro
MPEUMYIIECTBA AJI1 OPraHU3alMU U COTPYIHUKA
30. ConumanbHO-TPYAOBbIE OTHOIICHUS: MOHSTHE, CTPYKTYPHBIE COCTABISIONINE, BUIbI, BIUSIOIINE

(baxTopbI
31. Crunp ynpaBieHHs: TOHITHE, JJEMEHTHI, (AKTOphl, KilaccH-(DUKALKS, TOKa3aTeH
3¢ hEeKTUBHOCTH

32. KoMMyHUKaIu B OpraHU3aluy: MIOHATHE, 3HAYCHUE, CyObEKThI

33. ®opMmel, cpencTBa U METOIbl KOMMYHHUKAIlMM B OpPraHU3allUH, pa3pellaronye KOH(IUKTH U
MIPOTUBOPEYHS IIPHU JI€TIOBOM OOIIIEHUH Ha OCHOBE Y4eTa HHTEPECOB BCEX CTOPOH

34. KopniopatuBHbIE KOMMYHHKAIIMA 1 KOMMYHHUKALMOHHBIE Oa-pbephl
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35. KoH¢nukTel B OpraHu3alluy: MOHSITHE, BUIbL, ATambl, (OPMbI, HANPABICHUS W METOMAbI
yIpaBlIeHUS
36. MoTtuBanus TPyAOBOW ACSATEIHHOCTH: TOHATHE, BHIBI MOTPEOHOCTEH, (PyHKIHMH, CIIOCOOBI,
MPUHILIMIIBI TOCTPOCHUS MOTHBALIMOHHOW c(ephl, y4uThIBasg pa3zHOOOpas3ue KyJIbTyp B Ipoliecce
MEXKYJIBTYPHOTO B3aUMOZCHCTBHS
37. Teoprn MOTUBALIMM: CONEPKATEIbHBIA U MPOLECCYATbHBIN MOIXOAbI
38. Bo3neiicTBrue Ha MOTHBAIIMIO PaOOTHUKOB C YUYETOM PAa3IMY-HOTO COIMAIBHOTO M KYJIBTYPHOTO
MIPOUCXOXKACHUSI B IPOLIECCE B3aUMOJICHCTBHS: 3TaIbl, (DAKTOPHI
39. TpaaumoHHasi CUCTEMA BO3HArpaXJACHUS YEJIOBEUECKHUX PECYPCOB: 3HAUCHHE, 1IETN
40. 3apaboTHas 1uI1aTa: MOHATHE, ATAIBI Mpoliecca onpeaeaeHus, GOpPMbI U CUCTEMBbI OIIaThl TPYAA,
MPUHIIMIIBI, JIBIOTHI
41. HerpaguuuMoHHBIE METOAL BO3HATPAXKICHUS YEJIOBEUECKUX pecypcoB. (CoBpeMeHHbIE
TEHJCHIIMH B 001aCTH BO3HATPaXACHUS [IepcoHaa
42. YIOBIETBOPEHHOCTh TPYIOM, KaK OCHOBHOM aCHEKT B YMNPAaB-JIEHUU TPYAOBBIM IOBEICHUEM
nepcoHan€a
43. DKOHOMUYECKHE U HEIKOHOMUYECKHE METO/IbI CTUMYJIMPOBAHUS
44. Tlpouiecc BO3ACHCTBUSA HAa MOTHBAIIMIO PAOOTHUKOB W OIPEACIUTE B3aUMOCBSI3b PazHOOOpa3us
KYJBTYD, K KOTOPBIM MPUYHCIISIOT c€0s COTPYAHUKHI
45. OCHOBHBIE IIEMEHTBI CUCTEMbI MOTUBALIMM TPY/ia MEPCOHANIA OpraHU3aluu
46. TpynoBsie pecypchl: IOHATHE, CTPYKTYpa, PHIHOK TpyAa
47. YenmoBedeckne pecypchl Kak OOBEKT YIpaBIECHUS: PU3HAKU, CTPYKTYpa, KAaTETOPUH,
MIPUOPUTETHI MPOPECCHOHATIHLHOTO POCTa

3. Bonpocksl K 3auety
48. Ananranus epcoHaia: MOHITHE, IENH, BUIBI (TIPOU3BOJICTBEHHBIC U BHEMIPOU3BOICTBEHHEIE).
49. Ilpouecc amantanuu pabOTHHKA B OpPTaHHM3AIMM: JTallbl, 00INas U CIEIUATbHAS MPOTPAMMBI
OpUEHTALINH
50. DddexTuBHOCT, amanTalMu pPaOOTHHKA B OpraHM3aluu: (PAKTOpBI, YCIOBUS, CIIOCOOBI
MOBBIIIEHUS 3(PPEKTUBHOCTH HA OCHOBE CAMOOIICHKH
51. YmopaBnenue mporueccoM aianTalui padOTHUKA B OPraHHU3aI[MN: MEXaHU3M, OPTaHU3AIMOHHBIC
pelieHus1, 3IEMEHThHI TEXHOJIIOTUH, PUHIIUIIBI OpTraHU3ALNH Tpyaa
52. INokazarenu 3(h(heKTUBHOCTHU TMpoLecca aJanTaiuy padboTHUKA B OpraHu3aluu (0ObeKTHBHbBIE U
CYOBEKTHBHEIE), MTOKA3aTeNIM YCICIIHOW W HU3KOW aJanTaluy, TUMBI MOBEICHUS YEIOBEKA MPH €ro
BKJIIOYEHUH B OPTAHU3ALUIO
53. IIpodeccroHaibHOE Pa3BUTUE YEIOBEUECKHX PECYPCOB: TMOHSATHE, MOTHUBHUpPYIOMIUE (DAKTOPHI,
3HaYEHUE
54. ObOydeHue mepcoHana: MOHATHE, BUIBI (MOJrOTOBKA KaJIPOB, MOBBIMICHUE WX KBaJTHU(PUKAIIUU U
MEepPEnoAroTOBKa), KOHLEMIINH, HallpaBICHUS
55. Meroasl 00yueHus IepcoHalia Ha paboyeM MecTe U BHE €To
56. Ouenka 3¢ (eKTUBHOCTH 00yueHHs paOOTHUKA B OpraHU3aluy: 3HaY€HHE, KPUTEPUH, CTIOCOOBI
57. IIpodeccronanbHas Kapbepa: NOHATHE, BUABI, (hakTOpbl (POPMHUPOBAHUS
58. IlmanupoBaHHMe Kapbepbl: TMOHATHE, 3aJa4d, MEPONPHUATHS, OleHKa 3SpdeKTuBHOCTH,
IUTAHUPOBAHKE MPO(EeCCHOHATHHON TPACKTOPUHU C YUETOM TPpeOOBaHUN PHIHKA
59. PesepB KaJapoB: MOHSATUE, THIBI, TPUHIUIL (POPMUPOBAHUS, UCTOUHUKH M MCXOIHBIC JTAaHHEIE,
sTarnsl HOpPMUPOBAHUS
60. CtumynupoBaHHe TpyJa: MOHATHE, PyHKIMH, KITacCUPUKAIMS CTUMYJIOB

3aounas popma obyuenus, Yemsepmuii cemecmp, Konmponvnas paboma
Konmponupyemvie U/JK: VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5 OIIK-6.1 OIIK-6.2 OIIK-6.3
Bomnpocrei/3ananus:

1. CamocrosTenbHas paboTa CTYACHTOB 110 KOHTPOJIBbHOM padoTe BBIMOIHIETCS C MMOMOIIBIO
MaTepHajoB, pa3MeIIeHHBIX Ha opTaje nogaepxku Moodle

8. MarepuajJIbHO-TEXHHYECKOE H Y4eOHO-MeTOANMYeCKoe ofecrevyeHue TUCIHIINHBI
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8.1. IlepeyeHb OCHOBHOM M JOMOJHHUTEILHON Y4eOHOH JTUTEPATYypPbI

Ocnoenas tumepamypa

1. KJIOUKO E. H. Ynpanenne uenoBeueckumu pecypcamu: yueb. mocodbue / KJIOUKO E. H.,
bpurukoBa E. A.. - Kpacnomap: Kyol'AY, 2023. - 157 c. - 978-5-907816-16-9. - Tekcr:
HENOCPEICTBEHHBIN.

2. Netineka, A.B. VYmpaBnenue uenmoBedueckuMu pecypcamu: YueOHuk / A.B. Jleiineka, B.A.
becnanbko. - 4 - MockBa: U3narenscko-toprosas koprnopanust "HamkoB u K", 2023. - 388 c. -
978-5-394-05126-5. - Tekcrt: snexkTpoHHbId // OOIMIECTBO C OrPaHUYCHHOW OTBETCTBEHHOCTHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.com/cover/2084/2084844.jpg (mata oOpaiieHwus:
08.09.2025). - Pexxum gocrtymna: mo moAmucKe

3. Kapramona, JI. B. Ynpasinenue denoBeueckumu pecypcamu: Yuebnuk / JI. B. Kapramosa;
Poccuiickuit skoHomMuueckuii yHuBepcuteT um. [.B. IlnmexanoBa.; Poccuiickuii 3KOHOMHYECKHUI
yHuBepcuteT uM. [.B. IInexanosa. - 1 - Mocksa: OOO "Hayuno-u3narensckuii neHtp MHOPA-M",
2025. - 235 c¢. - 978-5-16-105234-1. - Tekct: snextpoHHbld // OOIMECTBO ¢ OrpaHUYCHHOU
orBeTcTBEHHOCTHIO «SHAHUYMpy: [caiit]. - URL: https://znanium.ru/cover/2155/2155930.jpg (nara
obpamenust: 08.09.2025). - Pexxum qocTyma: 1mo moanmcKe

4. VBanoBa M. O. VYmpapneHue uenoBedyeckuMmu pecypcamu. Yacte 1: YueOHOe mocobme /
WBanoBa M. O.. - Cankr-Ilerepbypr: CIIBI'Y TA um. A.A. HoBuxoma, 2024. - 153 c. -
978-5-907354-93-7. -  Tekcr:  onektpoHHsid. //  RuSpLAN:  [caiit]. -  URL:
https://e.lanbook.com/img/cover/book/438728.jpg (mara oOpamenus: 19.06.2025). - Pexum
JOCTYyTA: TI0 TOATIHICKE

Jlononnumenvuas rumepamypa

1. KJIOUKO E. H. Vnpasnenue uenoBeueckuMu pecypcamu: padouas rerp. / KJIOYKO E. H.,
Bbpurukosa E. A.. - Kpacnonap: Kyol'AY, 2023. - 50 c. - Tekcr: anexrponHsiid. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=13046 (mata oOpamenus: 08.09.2025). - Pexum
JOCTYyIa: 1O TTOJITHCKE

2. KJIOYUKO E. H. YnpaBnenue yenoBeueckumu pecypcamu: Metoa. ykazanus / KIIOYKO E. H.,
Bbpurukosa E. A.. - Kpacuonap: Kyol'AY, 2023. - 45 c. - Tekcr: anekrponHslid. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=13049 (mara oOpamenus: 08.09.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

3. Hemoruna T. B. VYnpaBineHue 4enoBEUECKMMM peCypCaMy: TEXHOJIOTMM M MEHHCTPUMBIL:
yuebHnoe nocobue / Llemroruna T. B., Bmacosa T. A.. - benropon: HUY benlV, 2023. - 176 c. -
978-5-9571-3415-2. -  Tekcr:  onektpoHHsld. //  RuSpLAN:  [caiit]. -  URL:
https://e.lanbook.com/img/cover/book/448529.jpg (mara oOpamenus: 19.06.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEpHET», K KOTOPHIM 00ecneuynBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanuwix
He ucnonb3yrores.

Pecypcor « Unmeprnem»
1. https://edu.kubsau.ru/ - O6pa3zoBarensHblil mopran Kyol'AY
2. https://e.lanbook.com - Jlanb
3. http://www.garant.ru/ - nuapopMaMOHHO-TIPaBOBOI mopTai ['apant
4. https://www.top-personal.ru/ - OunmanbpHbINA CalT )KypHaa « YIIPaBICHHUE ITePCOHATA
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8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMBbI, HCIIOJIb3yeMble
NPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE
WNHudopmanmoHHbIe TEXHOJIOTHH, HCTIONb3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO IMpolecca

M0 JUCUUIUIMHE TTO3BOJISIOT:

— o0ecreunTh B3aUMOJCHCTBHE MEXIY YYaCTHMKaMU 0Opa30BaTeIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJACHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECCa, PE3yJAbTaTOB MPOMEXKYTOUHOW aTTECTallMU II0
JTUCLUIUIMHE U PE3YJITaTOB OCBOEHUS 00pa30BaTeIbHON PO PaMMBlI;

— OpraHu30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3AIMH N3y4yaeMOoi HHPOPMAIIUH ITOCPEICTBOM
MCTIOJIb30BaHUsI MTPE3CHTALNH, YIeOHBIX (DPUITBMOB,;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedeHp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCIeueHUs:

1 Microsoft Windows - onepaiiuoHHas CUCTEMa.

2 Microsoft Office (Bkmrouaer Word, Excel, Power Point) - makeT o(hUCHBIX IPUITIOKESHHIA.

[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 I'apanT - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexrponHas Oubnunoreka eLibrary - ynusepcanbnas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, JAOCTYN B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO Cpery
YHHBEPCHUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)

He ucnonb3yercs.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercs.
8.4. CnenuajbHbIe NOMEILICHUS, 1a00PaTOPHH U J1a00pPaTOpHOe 000py10BaHUe

VYHuBepcuTeT pacmoiaraeT Ha IpaBe COOCTBEHHOCTH WJIM HHOM 3aKOHHOM OCHOBAaHUU
MaTepualbHO-TEXHUYECKUM oOecreueHneM o0pa3oBaTelbHONH AESITeNbHOCTH (ITOMELIEHUSIMU U
o0opyaoBaHMEM) [UIsl pealu3alld MporpaMMbl OakanaBpuaTa, CHELMINTETa, MarucTpaTypbl IO
brmoxy 1 "Huctmmmuaslr (Momynu)' u brmoky 3 "lTocymapcTBeHHas wurToroBas arrectamus’ B
COOTBETCTBUH C YUEOHBIM IIJIAHOM.

Kaxnapiii oOydaromuiicss B TeueHHE BCero mnepuoga oOydeHHs oOecredeH WHAWBUYaTbHBIM
HEOTpaHWYEHHBIM  JOCTYIOM K  DJEKTPOHHOM  HMH(OpPMalMOHHO-00pa30BaTENbHON  cpese
YHHUBEPCUTETA u3 mo0oi TOYKHU, B KOTOPOi1 HMeeTCA JIOCTYII K
WH(}pOpPMAITMOHHO-TEJICKOMMYHHUKAITMOHHON ceTH "MHTepHeT", Kak Ha TEPPUTOPUHM YHHBEPCHUTETA,
TaK U BHE ero. YciuoBus il QyHKIIMOHUPOBAHUS 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITH CO3/IaHBI C UCIIOJIb30BAaHUEM PECYPCOB MHBIX OpPraHU3aLUM.

JlaGoparopus

621
nocka Hacrennas JIH-15M(2*4) - 1 w.
CTOJI ayIUTOPHBIN - 16 mT.

VYuebHas ayquTopus

710rn
nocka uHTepakt. Smart technologien Board 660 - O .
naptsel - 0 mT.
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9. MeTonnyecKue yKa3aHusi 0 OCBOCHHUIO TUCHUIJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPaBJICHUIO TMOATOTOBKU OCYIIECTBISETCS B (hOpME KOHTAKTHOU pabOTHI C
IperoJaBaresieM, CaMOCTOSTEIbHOH paboThl  00yyaromerocsi, TEKyIIeH W MpPOMEXYTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeagaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUIUINHBI
CTPYKTypUpOBaH M €ro M3y4YeHHE MPOU3BOJUTCS B TEMAaTUYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKHX YyKa3aHWH JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCYJIJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAapTa M Y4YeOHBIX MpPOrpaMM IO JUCLHUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBIIOJIHEHA C TIOMOIIbI0 MaTepHAaJIOB,
pa3MeIeHHbIX Ha ropTaiie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot

Jlexyuonnvie 3anamusl

[lepenaua 3HauMTENHHOTO OO0BEMAa CHCTEMATU3UPOBAHHOW WHGOpPMAIIMM B YCTHOM Qopme
JO0CTaTOYHO Oojbinoi ayauropuu. JlaeT BO3MOKHOCTH SKOHOMHO M CHCTEMaTMYHO H3JIaratb
y4ueOHbId MaTepuas. OOyuaromuecs: U3ydaroT JIEKIIMOHHBIA MaTepuall, pa3MEIICHHBI Ha MopTae
nonzepkku ooydenus Moodl.

IIpakmuueckue 3anamus

dopma opranuzanuy oOydeHus, MPOBOAKMMAs O]l PYKOBOACTBOM IPEMOAaBaTeNs U CIyKamias AJis
JeTalu3aliy, aHalIu3a, paclIupeHus], YrIyOJeHus, 3aKperuieHus, IpUMeHEeHus (WM BbIIOTHEHUS
Pa3HOOOpPA3HBIX MPAKTUYECKUX pabOT, YMpakKHEHUH) M KOHTPOJS YCBOEHHUS IOJYyYEHHOW Ha
nekuusax yueOHoW wuHpopmanuu. [IpakTHueckue 3aHATHS TNPOBOAATCS C  HCHOJIB30BAHUEM
y4eOHO-METOMUECKUX U3JaHuil, pa3MEIIeHHbIX Ha 00pa30BaTeIbHOM MOPTaJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyamu ¢ OB3 u uneanuoamu

Jst muaBamuaoB u juir ¢ OB3 MokeT W3MEHAThCS O0BEM MUCHMIUIMHBI (MOOYJsA) B dacax,
BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBareiieM (10 BHAAM YYCOHBIX
3aHATUIN) U Ha CAMOCTOSTENBHYIO paboTy oOydaromierocs (Mpu TOM HE YBEINYUBACTCS KOJUYECTBO
3a4€THBIX €MHMII, BbIICJICHHBIX HA OCBOCHHUE JUCIUILINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJaNTHPYIOTCS K OTPAaHUUYEHUSM 3[J0POBBSl U BOCIPUATHS UH(DOpMaLun
00yJaroImMuMHuCs.

OcHoBHBbIE (OPMBI TIPEICTABICHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOH ¢dopme wiu B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0oO0ydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCHH, TPEHUHTH, KPYIJIbIe CTOJIbI, COOECE0BaHNUs, YCTHbIE KOJNTIOKBUYMBI
uap.;

— C HCIIONBb30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2lEeKTPOHHBIMU
o0Opa3oBaTeIbHBIMU peCcypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKTHI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— INPU BO3MOXXKHOCTH MHUCHbMEHHAs IMPOBEpKa C HCIOJIb30BAaHUEM peNbe(PHO-TOUEUHON CHUCTEMBI
bpaiing, yBenuuenHoro wpudTa, HCMIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckue pabOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U 1.

DopMBI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHHs MHBaIuA0B 1 Juil ¢ OB3 ¢ HapymienueM ciyxa:
— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckre paboThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MMUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pECYpCaMH,
TeCTHpOBaHue, pedeparsl, KypCcoBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (OPMBI U
Ap.;

— MpY BO3MOXXHOCTH yYCTHAs IPOBEPKA C HCIOIb30BAHUEM CIEIIUAIBHBIX TEXHUYECKUX CPEACTB
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(aynnocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl M Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIblE CTOJIBI, COOEeCeI0BaHMs, YCTHbIE KOJUNIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPEe3yJabTaroB 0O0ydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlapara:

— MUChbMEHHAs IPOBEPKa C UCIIOIb30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIlIHUE 3aJaHUs], ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C MCMHOJIb30BAHMEM CIIELHUATbHBIX TEXHUYECKUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTU, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
Ap.;

— C HCHOJb30BaHMEM KoMIblOTepa W crnenuanbHoro 11O (anmpTepHaTHBHBIX CpPEACTB BBOJAA U
VIpaBJICHUS KOMIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa3oBaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUEe, pedeparbl, KypCOBBIE MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYaroIUMCs, OTPAaHUYEHHBIM B MIEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEXKYTOUHOM aTTecTaluu Juisi MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTalluK MPeyCMOTPEHO:

— TpenbsiBieHHE OOydYalImMMCS TeYaTHBIX W (WJIM) DJIEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEéM U TMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHUE IPOIOJKUTEILHOCTH MPOBEICHUS aTTeCTAlNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHWUsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJjaHNE, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMud i1 MHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyaIbHBICE W TICUXOpU3HUEeCKHe 0COoOeHHOCTH oOydaromierocs/ooydatonuxcs mo AOITOIT
BO (yctHO, mrchMeHHO Ha Oymare, MUICbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CreunanbHble yclioBus, oOecrieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
HapYILICHUSAMHU 3pEHUS:

— IpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJUBUIYyaJbHbIE YCTPOWCTBA M CPEICTBA, IO3BOJIAIONINE
aJanTUpoOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUéM U mepenadyy HUHGOpMAMU C  y4eToM
MHANBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeNOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHueM y4eOHOi
TUCHMIUTMHBL M MaTepHalioM IO Kypcy 3a c4é€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEIMYEHHOTo MO pazMmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;

— UCTIOJIb30BAHUE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3YyaIbHON MHGOPMAIINH, ITPEICTABICHHON 00yJaroMMCs B XO/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepuasoM, AyOIupyoUM HH(OPMaLKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUS Yy BCEX HCIOIB3YEMbIX B Mpollecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETIMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
MHTOHHPOBaHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIIEUeHHE CTIOKOWHON ayTnalbHOW 00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(OOpPMAIIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBHU3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— YBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYIALMU (oOpalieHre BHUMAaHHS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYMNIOBbIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00paTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 3aJaHMM, TPeOYIOIIMX AaKTHMBHOTO HCIIOJIb30BAaHUSl 3PUTEIBHON MaMATH U
3pUTEIILHOTO BHUMAHUS;
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— MPUMEHEHHE MO3TAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOIHEHUS 3aJaHUM IS
CaMOCTOSITEIBHON PaOOTHI.

CriennanbHble yclIoBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSIMH OIOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MAaTOJIOTHIO0 BEPXHUX KOHEUHOCTEH):

— BO3MOXXHOCTh HCIIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHne | CHEeUalIbHOe
o0opyaOBaHME U TMO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH | JIp.);

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHGopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIOpa Ha OIpeJIeJICHHbIE U TOYHbIEC TOHSATHS;

— UCTIOJIb30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOMIPOCOB JUIsi MOHUTOPUHTA TTIOHUMAaHUS;

— pasaeNneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHuecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOII0IeHUEe MPUHIIUIA OT MPOCTOTO K CIOKHOMY
Mpu OOBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allMd CaMOCTOSITENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUANIbHONW CTUMYISUUM (oOpallleHHe BHHUMAaHUS, ammessuus K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0oT, TPYNIIOBbIE 3a1aHUs Ap.);

— obecrieueHre OECIPETNATCTBEHHOTO AOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
o0ecreunTh peaan3aluio 3PrOHOMUYECKUX MPUHILUIOB U KOMGOpPTHOE MpeObIBaHWE HAa MECTE B
TEUEHHUE BCETo Mepuoa yuéonl (ITOACTaBKH, CIICUAIbHBIE TIOYIIIKH U JIp.).

CrenmanbHble yclioBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIeHUAMH cliyXa (Tiyxue, ciiabocCbIaniie, o3 IHOOTIIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD ayInaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALIHUIO;

— HajJu4ue BO3MOXKHOCTH HCIIONb30BaTh HMHIUBUIYyaJbHbIE 3BYKOYCHJIMBAIOIIME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M Mepedady HH(opMauuu;
OCYIIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(daityioB (OJOKHOT JJIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLInK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo;] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJU4Me HarIJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUYECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIomMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpraHU3allMd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTeHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajIoM M BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0OBA M (DPparMeHThI;

— 0COOBIN pedeBol pexuM padoThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEeYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— Yy€TKOoe COOMIOIEHNE aJNroOpyuTMa 3aHIATHS M 3alaHuM JUIsl CaMOCTOSITeNIbHOM padoThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUJAOB JAEITEIbHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas pabora);

— coOmofieHue TpeOOBaHUI K TPEABABISIEMBbIM YyU4eOHBIM TeKCcTaM (pa30WBKa TEKCTa HAa YacTH;
BbIJIEJICHHE OMOPHBIX CMBICIOBBIX MyHKTOB; UCIIOJIb30BaHUE HATISTHBIX CPEACTB);

— MUHUMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
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MCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIUU IIPH paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSILIETO).

CreunanbHble yclloBuUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peuu, 3a0o0jieBaHUS SHIOKPUHHOM,
[EHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKHE 3a001eBaHu ):

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHJMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U Tiepesady nHGopMauy;

— HaJIM4YUe CUCTEMbl 3a/laHui, 00eCIeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, MepeBo]] B TAOIHUIIbI, CXEMBbI, OOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYKMe HaIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHre MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepHuajIoM U BBIJCISIOT HE3HAKOMbIE U HETIOHSATHBIE CJI0BA M (PparMeHThI;

— MpeA0CTaBIeHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHUJIOB PEUEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCTIPUATHUS C JIULIA TOBOPSIIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHEeM Yy4eOHOM
TUCHMIUIMHBL MU MaTepHalioM IO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpMAIIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOIHEHUS 3aJaHUM IS
CaMOCTOSITEIIbHON PaboTHI,

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIM4Ke Tay3 JUIsl OT/AbIXa U CMEHBI BU/IOB JESTELHOCTH 110 XOIY 3aHATHUS.

10. MeTonnueckue peKOMEHIallUM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)

Jucuunnuza "YrnpaBieHHe 4eloBEUECKUMHU pecypcaMu’ BEIETCS B COOTBETCTBUM C KaJ€HAAPHBIM
Y4eOHBIM TVIAHOM M PAaCHHCAHUEM 3aHSATHH 10 HeaesssM. TeMbl MpOBeACHUS 3aHATHIH ONpPeAeIISIOTCS
TEMaTU4YeCKUM IUIAaHOM pabodel IpOorpaMMBbl JUCIUTUIAHBL.
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